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ABSTRACT 


This study was designed to compare the opinions of staff and 
advisory committee members concerning duties which advisory committees 
performed or should perform in technical institutes, The research was 
carried out at the Northern Alberta Institute of Technology. 

Two instruments were developed to obtain opinions from staff and 
advisory committee members. One instrument measured the respondents'! 
opinions of duties which advisory committees performed and the second 
measured duties which advisory committees should perform. 

Descriptive analyses of the data were provided through frequency 
counts and percentages. Chi-square procedures were used to determine 
significant differences in opinions of staff and committee members on 
duties which advisory committees performed. Standard deviations, 
Spearman's rank order correlation coefficients and t tests were 
computed to direct attention to possible differences in opinions on 
duties which advisory committees should perform. 

The results of the study revealed that committee members were 
slightly older and had more experience than staff. Approximately one- 
half of the committee members served 4 or more years on the advisory 
committee. There appeared to be a need for more orientation as 35 per 
cent of the respondents reported that they had no orientation at all 
and most of them did not know who selected or appointed advisory 
committee members. The majority of staff and committee members 
expressed the need for more guidelines for advisory committees. 


Almost 80 per cent of the respondents suggested that two or 
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three advisory committee meetings should be held per year. Absenteeism 
was not a problem at advisory committee meetings as most of the members 
attended the meetings regularly. One-third of the committee members 
indicated that they were no longer interested in promoting the program. 

The study found that staff generally perceived that advisory 
committees performed more duties than the committee members actually 
performed. Significant differences in opinions between staff and 
committee members regarding the actual duties of advisory committees 
were found concerning standards of proficiency, shop layouts, budget 
requests, awards to students and assistance to instructors. 

ltems concerning duties which advisory committees should perform 
were ranked. Respondents showed high agreement that advisory committees 
should be most concerned with program and curriculum. Duties ranked 
lowest concerned policy making and administration. Respondents gave 
high importance and had high consensus that advisory committees should 
evaluate the standard of the program and allow business to develop the 


program. 
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Chapter ] 
THE RESEARCH PROBLEM 
INTRODUCTION 


Technology has undergone rapid change in the last few decades. 
This change is evident in a variety of sophisticated equipment, from the 
computer to colored television to satellites that orbit the earth. The 
former agricultural society has changed into a very technical and 
complex society which needs more highly skilled technical workers. The 
increased demand for highly skilled workers has resulted in the rapid 
expansion of technical training in institutes of technology. This is 
demonstrated in Alberta by the growth in enrollment at technical 
institutes from 3,991 in 1961 to 15,053 full-time students in 197] 
(Department of Education, 1962, 102; Department of Education, 1972, 
127-130). 

Rapid changes in technology create the need for institutes to 
continually up-date and up-grade their courses and programs. This need 
may be partially satisfied with two-way communications between educators 
and representatives from industry. Advisory committees are one method 
of formalizing this communication. They may be regarded as a group of 
persons selected from the community to advise educators regarding 
occupational education programs. Advisory committees are not intended 
to be decision-making groups.as they do not possess formal authority. 
Members on these committees usually serve voluntarily and without pay. 


The perceptions held by advisory committee members (hereinafter 
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referred to as committee members) of the expectations of their role may 
influence their behavior in the performance of their duties. Their 
role enactment may be a compromise between the institute's expectations 
and the committee members' perceptions of their role. The compromise 
between these divergent expectations may cause the committee members to 
experience role conflict and to question the value of advisory 


committees. 
STATEMENT OF THE PROBLEM 


The purpose of this study was to determine the differences in 
opinions which existed between the committee members and the staff of 
the Northern Alberta Institute of Technology regarding the duties 
performed by the advisory committee. It further investigated the 
differences between the role expectations held by the committee members 
and the institute staff. More specifically, the purposes were as 
follows: 

1. To determine the opinions of committee members concerning 
their role regarding program content, public relations, 
student recruitment, selection, and placement, and 
instructor assistance. 

2. To determine the opinions of institute staff concerning the 
role of advisory committees regarding program content, public 
relations, student recruitment, selection, and placement, 
and jnstructor assistance. 

3. To compare the opinions of committee members and staff 


pertaining to the duties which advisory committees should 


perform. 


“ANIONS BHT JO THAMAPATS 


in |} 


ni esdaste ttt of1 snimias sh 6d 26 yuote 2147 Ao seoqiug ad - 
Yo Viste oft bia 2758iten oait3 Laima od9_ napus baseline ee 
eatsub arta eintbvegen wwatondsst 0 siarisac erik nieiiel wie 

An bsieni test wdsav’ at 9943 rwida ‘ytoe tye ‘ot a 
eraditat! settinties SAy ya bhatt cngishitiogne salon ef ee 
cs ayo gapochug st .yifebiMasge otGN Meie cranial 


7 
a 


_ 


- 
puinzeano> erednen sattimmon 34 ancinige £43 snimisgeb oF of _ + . 
-hoitefe 2iidu@ .~sneino> merpOIg ‘pHibieps7 oloy vers 7 
bns ofhemedetG bie, stilaaiee nome luvs, imsbuse 

"| “lebapsa tees vader gen 


ott intone Vers sauatTaenl Yo snatwtge ails suleiaseb ot r 


SIGNIFICANCE OF THE STUDY 


As industry becomes more sophisticated, so must the process and 
content used for the training of men and women to work in it become more 
sophisticated. This sophistication, in turn, requires tremendous 
resources and effort to keep the training up-graded and up-dated. In 
this regard, Dellefield (1970:4) states that programs must be "evaluated 
and re-evaluated by persons engaged in the various occupational fields'' 
to insure that courses are kept relevant to the needs of industry. 
Advisory committees are one method of performing this duty without 
causing a large drain on an institute's resources. 

Writers such as Burt (1967), Riendeau (1967), and King (1960) 
state that greater use should be made of advisory committees and that 
they should not be restricted to technical advice. They claim that 
advisory committees may serve a useful purpose in public relations, 
student recruitment and in providing direct assistance to instructors. 
The extent to which committees are used in these areas may vary from 
program to program. 

This study was designed to (1) point out the differences of 
opinions between committee members and staff pertaining to the duties 
which advisory committees performed in relation to the program content, 
public relations, student recruitment and instructor assistance, and 
(2) point out the differences in opinions between committee members and 
staff pertaining to the duties which advisory committees should perform. 

The results of this study could be of value to the Department 
of Advanced Education in the development of provincial guidelines for 


advisory committees. Institutes of technology may find the study useful 
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to help evaluate the functioning of advisory committees. Furthermore, 
it may help institutes develop broader orientation sessions for 
committee members. Institutes may wish to re-examine the size and 
composition of the advisory committees and also identify new activities 


for advisory committees as a result of this study. 
DELIMITATIONS 


This descriptive study of the role of advisory committees in 
technical institutes was limited to a survey of members of advisory 
committees for six programs and related staff of the Northern Alberta 
Institute of Technology. Two representative programs from each of the 
three divisions were selected. The staff included the senior 


instructors or section heads, department heads, and division directors. 
LIMITATIONS 


A limitation of the study relates to the phraseology used in the 
data collecting instruments. Items may have been expressed in such a 
manner that differences in interpretation occurred. 

The second limitation was that length of service on the advisory 
committee by staff or committee member was not considered in analyzing 
responses. A further concern was that responses made by committee 
members were indicative of their actual role behavior on the particular 


advisory committee surveyed. 


DEFINITIONS 


Advisory committee. A group of people selected locally from a 


specific trade or occupation, appointed to advise the institute on 
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matters pertaining to teaching that particular trade. These people may 
be from labor or management. The group does not have final decision- 


making power but offers advice to administrative officials. 


Divisional director. A person who is responsible for all matters 
concerning the educational process for a division within the institute. 


He is responsible for one or more department heads and related programs. 


Department head. A person who is responsible for all matters 
concerning the educational process for a number of programs. He is 


responsible for one or more section heads and/or senior instructors. 


Senior instructor or section head. A person responsible for all 


matters concerning the educational process for one program. 


Perception. An immediate or intuitive cognition or judgment 


concerning the behavior of a person in the performance of his duty. 


Role. An incumbent's specific overt behavior resulting from his 
perception of the expectations held for that position. The enacted role 
is contingent on the degree to which action is taken in respect to 
perceived needs and expectations held for the position by an individual 


or a group. 
ORGANIZATION OF THE THESIS 


Chapter 1 includes the introduction to the problem, the problem, 
significance of the study, delimitations, limitations and the definitions 
of the terms used in the study. Chapter 2 provides a review of the 
literature related to advisory committees. Chapter 3 describes the 


design of the instrument, the collection of data, and the statistical 
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procedures used in analyzing the data. Chapter 4 describes the sample 
and provides general information about the respondents. Chapter 5 is 
devoted to an analysis of the data, comparing staff and committee 
members' perceptions of the present duties performed by advisory 
committees. Chapter 6 is devoted to an analysis of opinions of staff 
and committee members concerning duties which advisory committees should 
perform. The final chapter summarizes the findings of the study, 
presents some implications of the study and makes recommendations for 


further research. 
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Chapter 2 
REVIEW OF THE LITERATURE 


A sizable body of literature exists on opinions of functions and 
uses of advisory committees. Most of the literature reviewed was short 
articles pertaining to individual experiences or opinions about advisory 
committees. This review attempts to summarize the pertinent literature 
concerning the need for advisory committees, selection of members, need 
for orientation, function of advisory committees concerning program 
content, public relations, student recruitment, selection, and 
placement, and assistance to instructors. It is hoped the review will 
provide the reader with the necessary background to place the study in 


its proper perspective. 
NEED FOR ADVISORY COMMITTEES 


Advisory committees originated from the need for closer 
cooperation between educational institutions and the industries they 
served. The American Vocational Association (1969:6) suggested that 
vocational programs must reflect the day-to-day occupational life of 
that community. One method of attaining this reflection was through the 
use of advisory committees. Training offered by institutes of technology 
is highly job oriented, thus it should be coordinated very closely with 
industry. 

Golden (1970:10) saw this coordination being maintained 
effectively through the use of advisory committees. He stated that 


advisory committees must provide the necessary communication to keep 
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the program relevant by up-dating and up-grading the course content. 
Programs must be subjected to the criticisms of the work force to be 
relevant and to maintain their objective to train people for employment. 

Without advisory committees, Grimmel and Young (1955:125) 
found that staff usually received scattered and casual opinions about 
programs. They saw a need to retain a group which consolidated opinions 
and surveys about the educational programs offered by institutions. 
Often staff became so occupied with the training process that they did 
not take the time to ''step back'' and examine the whole program. Members 
from industry prompted this examination occasionally when they questioned 
the purpose of certain course content in a program. Wilber (1967-8:20) 
claimed that advisory committees fulfilled the need to build respect and 
understanding between educators and business personnel. He added that 
the gap in up-grading courses may be lessened by the use of advisory 
committees. 

Babitz (1963:13) stated that educators had a need to obtain 
outside judgment on plans, purposes and resources before making certain 
decisions regarding the programs they offered. Many decisions regarding 
the program, once made public, were very difficult to change. Babitz 
suggested that advisory committees fulfilled this need by discussing 
problems without making them public knowledge. 

Besides the need for advisory committees to advise on program 
content, Stanger (1963:29) found that students wanted assurance that a 
program had been accepted by industry. Students preferred programs 
which were closely affiliated with industry. They were anxious to 
discover what the world of work was really like. His study found that 


students felt programs which had advisory committees were more 
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reflective of the industrial work setting than those without such 
committees. 

Wilber (1967-8:19) claimed that most institutions sought status 
in the community or among other institutions. He claimed that status 
could be achieved very quickly by associating the institute's staff 
and programs with carefully selected leaders from business and 
industry. An indication of fulfillment of this need was commonly 
indicated where the advisory committee members were presidents and 
managers of larger companies in the community. 

Gittleman (1965:1) suggested the need for advisory committees 
was not only felt by the students or institute staffs. Leaders from 
industry had needs that may have been filled by advisory committees. 

To help fill their manpower needs, leaders of industry were most 
anxious to cooperate with educators. Gittleman added that the training 
and retraining demands of our changing technology provided the impetus 
for industry's concern and support for educators in our school 

centered society. 

Carey (1964:2) claimed industry had a need for manpower which 
education could help train. He went on to say that the businessman was 
the key element in the whole educational picture because he was in a 
position to forecast a company's skilled manpower requirements. The 
Education Council of the Graphic Arts Industry (1957:2) pointed out: 

Management's stake in developing an educational system for our 

industry is rooted in a continuing supply of well trained 
manpower. 
They proposed the assurance that the supply of well trained manpower 


may be met by continual cooperation between institute and industry 


through advisory committees. 
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Burt (1967:29), a well known authority on advisory committees, 
summarized a number of reasons why industry wanted to become involved 
in educational programs: (1) costs of initial job entry training and 
retraining were transferred to the school, (2) assurance of a supply of 
well-educated potential employees, (3) prestige gained through 
affiliation with the school, (4) provision of a community public 
service function, (5) the opportunity to engage in educational activity, 
and (6) a personally felt moral and social responsibility for helping 


young people to prepare themselves for the world of work. 
SELECTION OF COMMITTEE MEMBERS 


Writers, including Roberts (1957:352), Stanger (1963:29), 
McKinney (1970:265), and Holt (1965:31), stated that management and 
labor must be represented on advisory Mii tees: Holt included 
personnel supervisors and recommended technicians be represented in the 
case of technical institutes. Stanger specified that employers and 
employees have equal representation on committees. An article by 
Bible (1961:81) suggested that advisory committees be representative 
"of the clientele to be served.'' It appears that consensus among 
writers was that management and labor be represented on advisory 
committees. 

Criteria for the selection of committee members was summarized 
by Wilber (1967-8:20) as ‘interest in the school, recognized 
expertness, and their influence in the business community.'' He added 
that renewal of membership should depend on attendance and actual 


participation in the work of the committee. 


ES 
; a a rl 

-aonttinmas vrei vie M0, — Cae 
btn mnt, ab 3 
the griniert yon dol | ¥e 
IS ce es a | 
Aqueewin tonto. agttaany XE) «tomate: ts : 
ss tment to ache AA elie Sl he a . 
viivisos lenpirenube «7 epeena oF (Tineinoggo sis (@ citaotde sina 
eniqhat vo¥ yti Tid} anodes Agtooe: bins tae set yi fenoeieg & 


Sow Fo ee hana nin en 


oT 


7 


~ | 

, (086221). vepnes2 Ae bead ph suit-n tiation} ern —— 4 

brie apemepahem tend boaade CneTeaeH) 70H tee (EAS OTREY anna = 
bebutond stot . adstcdmubs: yroel¢bs no borneeatasy ad seve vodet — 

ofa ni bainsegyages 3d 20e}sindoss bsbrotmesss bas ori iegie Taney: 7 
bns oTeyaiqns asia bolpicade 4spaeee  .cecusizent eninGnt a ae _ 

ya aloltxe oA .ene7dimmes no nolieinsestae7 (sups-oved zoayotgne 
evisesneeeys) ed eesszinmos ywo2htbs tet} boszageue (1B2taet) ofdte: 
enums avensadon Jant aryebque 21 “vbevise sd od staxne far sentgial 
 ytozivka no bemnsesiges sd ieds! bre taemaganem sey Zew i 


auzanal SITTING? YO AOITIIIGe 


7 


7 


a 


> 


vnisns syste Se imcn Yo esa a ot ams 
basingposr Idarse oft nf tennssmi" ae (Ofo8+(2 

bsbbe of “.ysinumedo eeusiaud att at eaneultet vieds bee. 
feusoe bee sadebastie no banged Wives qineretoon To 
eerrey ae tienes eden: 


= = 4am 


\~—@t' 


SIZE OF COMMITTEE 


Most of the writers reviewed recommended that the number of 
members on an advisory committee should be from six to twelve people. 
McKinney (1970:265), Awrey (1966:160), Gromacki (1966:21), Roberts 
(1957:160), and the American Vocational Association (1969:27) claimed 
that specific occupational advisory committees should be limited to a 
maximum number of twelve members. 

The American Vocational Association specified that the general 
advisory committee serving an area such as business education may have 
from twelve to fifteen members. Cooper (1969:434) suggested that ''few 
carefully selected members will be more effective than a large 


unwieldy group.'' 
LENGTH OF SERVICE 


It was recommended by writers such as Riendeau and Hoerner 
(1968:7) that definite terms of appointment from one to three years be 
granted to committee members. They felt that longer appointments did 
not serve any useful purpose as members usually exhausted their new 
ideas by the third year. 

Golden (1970:10) suggested that replacement of committee 
membership be staggered, thie insured that some old, experienced 
members were always on the committee. He recommended that ''One-third 
of the membership should be replaced each year,'' with the provision that 
effective and dynamic leaders may be reappointed several times. Harms 
(undated:1), in his guidelines for advisory committees, stated that 
"Membership is normally for a term of three years to be controlled by a 


rotational schedule.'"' 
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Another reason for rotating membership, according to Grinnell] 
and Young (1955:27), was to prevent committee members who lost their 
enthusiasm from becoming ''dead weight'! with no way of removing them 
from membership. Some members may have lost their interest in the 
purpose of the committee or they may have become too busy to 
participate. In addition, Cooper (1969:413) suggested that enthusiasm 
may be lowered by staff giving members the impression that they ''are 


not really expected to contribute anything of significance." 
NEED FOR ORIENTATION 


A review of the literature in this area revealed that almost 
every advisory committee needed more orientation. Stanger (1963:29) 
proposed that prospective members be advised of the function of the 
advisory committee, duties of members, and other relevant matters prior 
to their appointment: Writers, including Grinnel and Young (1955:124), 
Gromacki (1962:22), and Bible (1961:81), stated that committee members 
should be instructed regarding their responsibilities. 

In a research study, Bible (1961:81) found that ''Generally, there 
was a lack of understanding among committee members as to what their job 
was.'' He added that committee members expressed considerable disagreement 
about what should be their responsibilities. Staff tended to over- 
emphasize the committee members' performance in comparison to the 
committee members! own views. Committee members were eager to assume 
more responsibility than the staff felt they should be given. 

According to Muniz (1969:43), a tour of the school and a 
general explanation of the school's operation should be included in the 


orientation session. Stanger (1963:30) recommended the publication of an 
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advisory committee members! handbook or its equivalent. King (1960:70) 
went so far as to give a suggested outline for such a handbook. It was 
noted that most of the writers reviewed recommended either a handbook 


or extensive guidelines for committee members. 
ADVISORY COMMITTEE MEETINGS 


Engelking (1968:26) wrote that well-functioning advisory 
committees had certain characteristics. The atmosphere of the meeting 
must be very informal. He said: 

The meetings are problem-solving or brain-storming sessions, 

not occasions for rubber stamping preconceived ideas presented by 
the teacher or school administrator. 
Stanger (1963:29) suggested that an agenda be mailed to each member at 
least one month prior to the meeting. This procedure provided the 
member with an opportunity to study certain items so that he might be 
prepared to discuss them at the meeting. 

Although there does not appear to be a consensus of agreement 
among writers concerning the number of meetings which advisory committees 
should hold during the year, many of the writers reviewed proposed 
two meetings per year. Stanger (1963:29) felt that at least two 
meetings a year should be held and other meetings called when necessary. 
Holt (1965:31) stated that advisory committees ''should meet at least 
once every two months.!'! Howard (1970:41) recommended that there be no 
more than three meetings per year. Bible (1961:82) suggested that 
absentee members should receive a report of the meeting, including the 


action which was taken, and be telephoned for their opinions on 


relevant items. 
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FUNCTIONS OF ADVISORY COMMITTEES 


The review of the literature indicated four main types of 
activities that advisory committees may perform. These were: 
(1) program content; (2) public relations; (3) student recruitment, 


selection, and placement; and (4) instructor assistance. 


Program Content 

There was little doubt that the technical advisory committee's 
main function was to advise on curriculum. Wilber (1967-8:23) stated 
that ''Cooperation in curriculum-instructional development is a logical 
function for committee advisors.'' Committee advisors were technically 
trained people who were knowledgeable in their field or a related field. 
The opinions they expressed should be those of the trade community. 
King (1960:12) stated that advisory committees enabled an institute 
"to maintain a curriculum at a level of instruction practical for the 
needs of the community.'"' 

Writers, including Keller (1948:183), Golden (1970:10) and 
Yader (1962:18), all agreed that advisory committees must advise on 
course content. King added that the committee should periodically 
review the instructional materials, equipment, and course outlines to 


insure that the program was not deviating from its original objective. 


Public Relations 
A consensus among the writers reviewed was that advisory 
committees served a useful public relations function. Roberts (1957: 


353), Keller (1948:184), and Riendeau and Hoerner (1968:5) claimed that 


advisory committees were a useful public relations tool. They were 
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useful for publicizing proposed programs, expressing opinions on issues 
that affect a program, assisting in the preparation of brochures, 
making speeches at meetings and on the news media as well as providing 
financial assistance to outstanding graduates. 

Several writers, including Stanger (1963:30), King (1960:10) 
and Golden (1970:10), proposed that advisory committees be used in 
community surveys of trade education. Keller (1948:181) claimed that 
advisory committees, if they exercised their functions properly, 
constituted a type of continuous occupational survey. Some writers 
rejected the use of advisory committees to conduct surveys. Howard 
(1970:4) stated that when members were asked to conduct surveys, 
evaluate results or publicize the program, they were asked for too much. 
Wilber (1967-8:22) questioned the value of making surveys by saying 
that there was no evidence that program development or modification 
resulted because of any survey. 

lt appeared that various writers had different opinions about 
the extent to which advisory committees should be involved in public 
relations. A major concern of most writers was that advisory 
committees should not be burdened with detail work or normal staff 


activity, but their activity should be restricted to giving advice. 


Student Recruitment, Selection 


and Placement 


Burt (1967:29) expressed the view that committee members should 
be involved in the development of aptitude tests as well as screening 
students who applied for admission to the program. King (1960:11), on 


the other hand, wrote: 


School officials should assume the responsibility for 
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interviewing prospective students, administering or checking results 

of tests, and in making the final decisions regarding the 

acceptance of students for enrollment. 
It would appear that committee members would have to spend an excessive 
amount of time performing advisory committee duties if they were asked 
to select students. Howard (1970:41) pointed out that committee 
members were businessmen who were employed full-time and, therefore, 
they did not have that much time to devote to advisory committee duties. 
They should not be asked to select students. 

In regard to placement, writers including Burt (1967:29), 

King (1960:12) and Keller (1948:183) wrote that members assist in 
placement by hiring or referring graduates for jobs. The writers 
reviewed did not see advisory committees performing a major role in the 
placement of graduates. Most of the emphasis was.on assisting graduates 
by promoting the program in general rather than by helping on an 
individual student basis. 

Writers perceived different roles for advisory committees in 
the student recruitment and selection area. Few writers saw advisory 
committees actually being directly involved in the selection of 
students. It was a general feeling that committee members should be 
willing to counsel prospective students and to participate in high 
school career days. A number of writers agreed that advisory 
committees should be involved in establishing broad guidelines for the 
selection of students but they should not get involved in the mechanics 


of selection. It was generally felt that selection was a routine 


matter which should be handled by the staff. 


Instructor Assistance 


The literature revealed that advisory committees can be very 
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helpful in the instructor assistance area. In regards to selection, 
Keller (1948:182), Burt (1967:30) and Roberts (1957:352) suggested that 
advisory committees should assist in the establishment of qualifications 
for instructors. As in student selection, the writers recommended that 
advisory committees should not be involved in the actual selection 
process of instructors. 

In regards to assistance with the program, King (1960:2), 
Moore (1968:29) and Burt (1967:30) proposed that advisory committees 
provide direct assistance to the instructor. The areas for which 
assistance should be given could include conducting program reviews, 
evaluating the progress of the program, providing guest lecturers, 
conducting clinics and in-service training programs and donating funds 


to attend meetings if necessary. 
CHAPTER SUMMARY 


The review of the literature revealed almost no research into 
the role of advisory committees in technical institutes. Most of the 
‘literature and studies were found to express the opinions and 
preferences of educators as to duties of advisory committees in high 
schools and community colleges. 

The literature revealed that there is a need for advisory 
committees. They provide two-way communications between the 
educational institution and industry. Advisory committees serve to 
consolidate the scattered opinions from the community and help bridge 
the gap between educators and business personnel. The membership should 
consist of representatives from management and labor. Some writers 


felt that labor had more current knowledge about actual skills required 
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for production techniques. 

A number of writers suggested that the size of the committee 
should range from six to twelve members. Committee members should be 
replaced on a rotational basis with the length of appointment ranging 
from one to three years. Provision should be made for the reappointment 
of committee members who make a special contribution. 

The literature revealed that there is a need for guidelines 
outlining the duties of advisory committees. In addition, most writers 
suggested that an orientation was essential to familiarize the staff 
and committee members with the duties of advisory committees. It was 
proposed by some writers that meetings be informal with an emphasis on 
brain-storming or discussion. A minimum of two meetings a year was 
recommended. Advisory committees should advise on program content, 
deal with public relations generally, and advise on criteria for the 
selection of staff and students. A number of the writers reviewed 
added that committee members should counsel students upon request and 


give direct assistance to instructors. 
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Chapter 3 
RESEARCH METHODOLOGY 


This chapter describes the instrumentation developed for data 
collection in this study. It then outlines the procedures followed in 
the selection of the sample. The chapter concludes with an explanation 


of the procedures which were used in processing the data. 
INSTRUMENTATION 


The data used in this study were obtained through the use of 
two questionnaires. One questionnaire was used to survey committee 
members to determine the duties which advisory committees performed. 
The same questionnaire was modified to obtain the institute staff's 
perceptions of the duties performed by advisory committees. A second 
questionnaire obtained opinions of staff and committee members 
regarding the duties which advisory committees should perform. Copies 


of both questionnaires appear in Appendix A. 


Sources of Questionnaire Items 


Items used in the questionnaires were formulated on the basis of 
the survey of the literature, actual experiences of the researcher, and 
by consultation with institute staff who were not in the sample but who 


had contact with advisory committees. 


Material written by Burt (1968), Cushman and Jarmin (1965), and 
Dellefield (1970) was most useful in the construction of items pertaining 


to the duties performed by advisory committees. Items pertaining to 
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20 
duties which advisory committees should perform often paralleled those 
regarding duties actually performed and were also drawn from the 
literature. In addition, selected staff and committee members were 
interviewed and asked to suggest items which were of specific interest 


to them for inclusion in the questionnaires. 


Questionnaire Format 

Several factors were considered in planning the questionnaires. 
The first concern was that the questionnaires should be short and 
simple to complete. A more important second factor was that respondents 
should not be given the impression that they must have performed all the 
duties which were mentioned in the questionnaires. Thirdly, items were 
compiled in such a way that long successions of negative responses would 
be avoided. A fourth concern was to make the meaning of items clear so 
that the items could be answered decisively. The final factor was that 
data could be easily transferred to data cards for computer processing. 

Three types of question formats were used. The first, calling 
for information on the present duties of advisory committees, required 
check marks in the appropriate opinion category. The second, seeking 
personal and general background information, also required check marks 
in the appropriate category. The third, inviting opinions on advisory 
committee functions, requested responses on a five-point Likert-type 
scale ranging from strongly agree to strongly disagree. 

One instrument was composed of five sections, four to obtain 
data on duties performed in program content, public-relations, student 
recruitment and instructor assistance, while the fifth obtained general 
information about committee members and staff. Space was provided for 


general comments about any aspect of the duties of advisory committees. 
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2] 
The second instrument was designed to determine the functions that 


advisory committees should perform. Space was provided for respondents 


to add statements which they felt were important. 


Revision of the Questionnaire 

Questionnaires were circulated to selected advisory committee 
members and staff who were not a part of the sample. The pilot group 
was asked to comment on the questionnaires with regards to clarity, 
suitability of items, and suggestions for other questions. In 
addition, the questionnaires were submitted for review and criticism 
to a seminar group consisting of graduate students in the Department of 


Educational Administration at the University of Alberta. 
SELECTION OF THE SAMPLE 


The advisory committees were selected and the mailing lists for 
the respective members were obtained from the Northern Alberta Institute 
of Technology. Seven basic criteria were used in the selection of the 
committees. The first criteria was that the programs should be 
representative of the different occupations of industry. Thus, 
architecture and drafting technology were not both used, as they were 
considered to represent related occupations. The second criteria was 
that programs with common courses should not be selected. This avoided 
programs which had committee members in common and members who held the 
same types of positions. Programs which had been offered for less than 
six years were not included as certain items in the questionnaires would 
not have been relevant to them. Another criteria was to select programs 
that did not have staffs in common with other programs in order to 


increase the size of the survey group. The fifth criteria was the 


AAS a So y oe a i. 


- i. . ! ; 
% 
ae eee ; 
>» s0ee 


quote tolig oT’ .Skqhee ei Ao 14169 6 Jon stew 6 


' v 2% 7 we 
aor tinmds yioelvbs bszsole2 ot base {ust > 


Me 
sNMinets of ebisoe> Adiw caniqnne i zoup: $43 no nt .. 


qi <Hiplaepiip tsi Jot encidzsppue bas ,2mo3 vo yatta 
melsizira bie water 107 bold tmndbe’ sisv coriannetseoup. on nots 


To a org .a! etrebute Sisubar1o 19 polvetenos ore serine 
6275014, 70 yoi2ievia and Ga coi ferdejalnha tenoiseha 
a in 
a) 
107 {1 oni fiem arts bas betoslea s14w shen he ed yeei vhs sat). 4m 
Ssiviisen| sitedtA ntsasioW aid mor bartiasde ais cvadisit: winaeingaiaeee 
add Yo nottosise shit ml baey as Biss 11> 35260 neve? veoionteet Yo 
ad’ bluote emérpoig: add tera, ew Bliotlia i391) SAT .esentiomes ~ 
, aunt Nateubat 70 enolsequozo insisitib art ‘> ovisennwestnon 


avew yarns ae bez died Jon stew ypolontzed anit ter ‘bas - 


ZIS4AZ 3HT FO: MOITIS 92 


ew Giie?379 bnosse oT .enofsnquase berslay ansestqen, 
bebtove aldT «betgsiae ad Jon, bived= eeaxwo> poimea dria 
ef? bled arty aedmam bne. Hommes ni 2iddwet ots toma bait-t . 
ned 28at rot beratio niaed ber! Mafdw emergey9 venaliteog To amgye 
biwow, ceri stnoiscatip. arty vf ems? 0i8293> 28 bebsfoni Jon | 
Man ani een RAR ae 8; 


“id 


number of students in the program; programs with high enrollment were 
selected as an indicator of a larger occupational group. Sixth, 
committees with members from Edmonton were given preference to 
facilitate follow-up. A seventh criteria was that the advisory 
committee should be sufficiently large to ensure an adequate number of 
returns. 

Questionnaires were mailed to committee members and were 
delivered in person to staff members during the month of March, 1971. 
The questionnaires were coded to provide for a follow-up of respondents 
and to facilitate the processing of data. Follow-up was made by 
personal contact with members who had not returned their questionnaires 


within one month. 
TREATMENT OF THE DATA 


The questionnaires were examined for completeness upon their 
return. Information was then transferred to data cards for processing. 
Questionnaires with written comments were kept separate for additional 
treatment. The data were processed by computer using programs of the 
Division of Educational Research at the University of Alberta. 

Differences between the opinions of staff and committee members 
regarding the duties which advisory committees performed were examined 
by the use of chi-square tests. The differences between the two 
distributions were regarded as statistically significant when the 


probability of .05 or less was reached. 


Opinions on duties which advisory committees should perform were 
examined by three tests. Spearman rank order correlation coefficients 


were computed to compare the rankings by means for opinions on duties 
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within the four functional areas and in total. The observed 
correlation coefficient was regarded different from zero when the 
probability of the observed correlation reached the .05 level of 
significance. 

Standard deviations were computed on each item of the 
questionnaire for staff and committee members to reflect the degree of 
consensus within each group on each item. The standard deviation on 
each item was evaluated in relation to the standard deviation values of 
the other items in the questionnaire; no statistical tests were 
performed to determine significance levels. 

Mest test was used to identity ratingedistributionadifferences 
between staff and committee members for each of the thirty-six items. 
The t test was deemed appropriate for this analysis since the Likert- 
type scale used in the instrument was assumed to be an equal interval 
scale. Observed differences between the staff and committee members 
were regarded as statistically significant when the probability of .05 


or less was reached. 
CHAPTER SUMMARY 


This chapter described the sources of the items, the selection 
of the sample, and the procedures used in the analysis of the data. The 
factors considered in planning the questionnaires included brevity, 
clarity, and proper sequence. Check mark categories were used for the 
identification of duties performed as well as for general information. 

A Likert-type scale was used in the questionnaire on duties that 


advisory committees should perform. 


Several criteria were used in the selection of the sample. The 
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advisory committees were chosen in such a way that they represented 
different occupations, were dissimilar, large, involved different staff 
members, existed for at least six years, and represented programs that 
attracted large numbers of students. 

The chi-square test was used on the items pertaining to duties 
advisory committees performed. Spearman's rank order correlation 
coefficient, standard deviations, and the t test were used on the items 


pertaining to duties which advisory committees should perform. 
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Chapter 4 


DESCRIPTION AND GENERAL INFORMATION 
ABOUT THE SAMPLE 

This chapter describes the sample and provides general 
information about advisory committees. The rate of returns, committee 
members' positions in industry and the age and experience of each member 
is summarized. It then analyzes the data on need for advisory 
committees, selection of committee members and length of appointment of 
each member. The chapter concludes by investigating the need for 
orientation, providing general information about advisory committee 


meetings, and activities performed. 
DESCRIPTION OF THE SAMPLE 


This study was limited to a survey of six of the forty advisory 
committees at the Northern Alberta Institute of Technology. Two 
committees were selected from each of the business education, 
industrial, and technology divisions in accordance with the criteria 
outlined in chapter three. The staff included the senior instructors 
or section heads, the department heads, and the directors who were 


associated with each of these programs. 


Rate of Returns 

The total number of committee members in the six advisory 
committees selected was seventy-five. Sixty-three responses were 
received, of which fifty-six, representing 74.7 per cent of the total 


sample, were usable (Table 4.1). Responses were received from each of 
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the fifteen staff members surveyed. 


Tableet 


Questionnaire Returns 


eSeSaeSaeaa——SSSSS9S99393030SSS SSS 


Item Staff Committee 
Description i % f x 
Number of Respondents 15 100.0 75 100.0 
Number of Returns 15 100.0 63 84.0 
Number of Usable Returns 15 100.0 56 74.7 


The difference between the number of returns and the usable 
returns was due to incomplete questionnaires. One personal follow-up 
contact was made by telephone with committee members who had not 
returned their questionnaires within a mOreEn of the mailing. The 
follow-up increased the number of questionnaires returned. Only one 
follow-up was made so that the excellent relationship between the 


institute and the committee members would not be jeapordized. 


Committee Members! Positions 

An examination of the advisory committees! mailing lists 
revealed few representatives from labor; most of the committee members 
were in supervisory or management positions. Table 4.2 shows that 
fifty-eight of the committee members surveyed were on the supervisory 
level or higher on an organizational chart. Thirty-six were 
supervisors of one type or another while nineteen were managers of 
departments of small to medium-sized firms. The remainder of the 
committee members were involved in personnel management and other 


positions. 
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Table 4.2 


Distribution of Committee Members by Position 


eSessesssSaSsSSS9a9S39aSSSS SSS ne 


Type of Position Number Percentage 


President of firm 3 4.0 
Manager of department or firm 19 2558 
Supervisor in industry 36 48.0 
Supervisor or teacher in 

educational institution 6 8.0 
Technician l lies 
Graduate of program 2 2e7 
Other 8 Or 
Total The 100.0 


Age and Experience 
The data in Table 4.3 indicate that 66.7 per cent of the staff 


were thirty-seven years of age or older compared with 80.3 per cent of 
the committee members in this category. 

The data show that 66.7 per cent of the staff had ten or more 
years of experience in the field and/or related field of their current 
position compared with 91.1 per cent of the committee members with 
similar experience. Table 4.3 reveals that generally younger staff 
members with less experience were guided by older committee members with 


more experience. 
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Table 4,3 


Distribution of Respondents by Age and Experience 


Item Staff Committee 
Description fi %, f Z 
Age 
55 years or over 3 20.0 13 2322 
46 - 54 years 5 3353 21 37.6 
37 - 45 years 2 13.4 1] 19.6 
28 - 36 years 5 3303 ? 12555 
27 years or less 0 0.0 in ish 
Total 15 100.0 56 100.0 


Years of Experience 


20 or more years 5 33103 a7. 66.1 
15 - 19 years 6.7 7 12.5 
10 - 14 years h, 2027 7 aes 
Dees yeas 3 20.0 ] he 
0 - 4 years 2 ig 4 ol | 
Total 5 100.0 56 100.0 


GENERAL INFORMATION ABOUT ADVISORY COMMITTEES 


Need for Advisory Committees 
Table 4.4 shows that only 13.3 per cent of the staff and 10.7 


per cent of the committee members expressed the view that the advisory 


committee had little influence on the program. On the other hand, 
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Table 404 


Distribution of Responses on Influence of 
Advisory Committee on the Program 


e6GQuq3u3u3x3xq0*enS SS 


Staff Committee 
Response Categories 1 vA f a 
1. None 0 0.0 0 0.0 
erm EL le 2 Sine 6 10.7 
3. Some 10 66.7 42 7530 
4, Much 3 2070 8 14.3 
Total U5 100.0 56 100.0 


Chi-square = .434, Probability = .81 


86.7 per cent of the staff and 89.3 per cent of the committee members 
felt that the advisory committee had some or much influence on the 
program. The chi-square analysis indicates strong agreement between 


staff and committee members regarding the need for advisory committees. 


Selection and Appointment of Members 


The Institute's policy regarding selection of committee members 
had been for staff and occasionally committee members to select 
potential new committee members. Once a potential committee member was 
identified, he was contacted by telephone or in person to review the 
duties of committee members and to confirm his willingness to accept the 
position. If the person agreed to accept the appointment, an official 
invitation was forwarded from the president or vice-president of the 
Institute. Not all committee members and staff were familiar with 


these procedures, as was shown by the responses in Table ay 
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Table 4.5 


Responses on Selection and Appointment 
of Committee Members 


Item Response Staff Committee 
Description Categories f ys ‘i % 
Selection l. yes 13 86.7 23 Ly} 

2. no,would like 

opportunity 2 13.3 20 Biers 
3. no, would not 

select 0 07.6 Lis} 232 
Total 15 100.0 56 100.0 


Chi-square = 10.246, Probability = .01 


Appointment 1. instructors | SAN 6 10.7 
Duet ese Ore fce- 

pres. 7 46.6 13 2302 

Senpent. cor Educ, l 6.7 7 225 

4h. advisory comm. 5 Sys kege 30 53.6 
5. combination of 

above l On 0 0.0 

Total 15 100.0 56 100.0 


Chi-square = 7,580, Probability = .11 
2 pelts Rata a a ee a a ae eee ee ate Sue aera neem seater Ee: 
One item concerned the selection of committee members. 
Respondents were asked whether committee members were provided with the 
opportunity to select new members. Table 4.5 indicates that 86.7 per 
cent of the staff and 41.1 per cent of the committee members thought 


that committee members had the opportunity to select new members. 
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Further analysis showed that 35.7 per cent of the committee members 
indicated that they were not provided with this opportunity, but they 
would like this opportunity. The other 23.2 per cent of the committee 
members responded that they would not select new members even if they 
were given the chance to do so. The opinions of staff and committee 
members regarding selection procedures were found to be significantly 
different at the .01 level. 

In the item concerning the appointment of members, only 23.2 
per cent of the committee members and 46.6 per cent of the staff 
realized that the president or vice-president appoints the committee 
members. It appears that a number of the respondents, 33.3 per 
cent of the staff and 53.6 per cent of the committee members, were of 
the opinion that the advisory committee itself appoints new members. 
There was no significant difference in the opinions of staff and 
committee members on this item; the responses indicated that the 
majority of the staff and committee members did not know the procedures 


for appointing new members. 


‘Length of Service 

The survey revealed that 53.6 per cent of the committee members 
served three years or less on the present advisory committee. The 
literature suggested that committee members serve from one to three 
years with provision for the reappointment of members who make valuable 
contributions to the committee. Table 4.6 also indicates that of the 


staff, 26.6 per cent were in their present position for less than three 


years. 
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Table 4.6 


Distribution of Respondents by Years of Service 
on the Advisory Committee 


Years of Service i ay % Bo te 
S or more ] 100.0 3 100.0 
8 ] SB) l 94.6 
js 3 86.6 2 92.8 
6 2 66.6 5 89.2 
2 3 5355 1 80.3 
4 l 33.3 . 60.7 
3 Zz 26.6 1] 53.6 
2 0 135 14 34.0 
l 2 13.3 2 9.0 

Total | 5 56 


Need for Orientation 

Table 4.7 shows the five items dealing with orientation for 
advisory committees. The first item asked if committee members were 
familiar with the objectives of N.A.1.T. The majority of the staff, 80 
per cent, responded that committee members were somewhat familiar with 
the objectives of N.A.I.T. This compared with 37.5 per cent of the 
committee members responding that they were somewhat familiar and another 
58.9 per cent responding they were familiar with the objectives. The 
chi-square test indicated a significant difference (probability .01) 


between the opinions of staff and committee members on this item. 
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The second item reported in Table 4.7 concerns how committee 
tasks were assigned. Most of the committee members, 57.1 per cent, 
responded that the committee was advisory and 23.2 per cent indicated 
the combination of the four alternatives. Staff responded by 26.7 per 
cent that the committee was advisory and 53.2 per cent indicated the 
combination of the four alternatives. There was no significant 
difference in opinions between staff and committee members on this item. 

Staff and committee members were asked whether the duties of 
advisory committees were clear to them. To this item, 80 per cent of 
the staff and 64.3 per cent of the committee members responded 
positively. There was no significant difference between the responses 
of staff and committee members on this item. 

At the first advisory committee meeting, new members were given 
a brief orientation by the director or vice-president about the duties 
of advisory committees. In addition, they were given a copy of the 
"Guidelines for Advisory Committees'' (see Appendix B). The orientation 
sessions that were conducted were informal and varied from committee to 
committee. In some cases no orientation was given at all as shown by 
42.9 per cent of the committee members' responses. Only 25 per cent of 
the committee members and 33.3 per cent of the staff did not want 
longer orientation sessions. There was no significant difference in 
opinions between staff and committee members regarding the length of 
orientation sessions. Most of the staff and committee members, 66.7 
and 75 per cent, respectively, responded that they would have found 
longer orientation sessions valuable. There was no significant 
difference in the opinions of staff and committee members who indicated 


by 86.7 per cent and 85.7 per cent, respectively, that they would 
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benefit from a book of "guidelines for advisory committee members.!! 


Advisory Committee Meetings 

The items analyzed in this section concern general information 
about advisory committee meetings. The first item reported in Table 
4.8 concerns opinions about the time required by committee members to 
perform advisory committee duties. The results indicated that 79.0 per 
cent of the staff responded that committee members spent one or two 
days, while 21.0 per cent thought they spent five or more days a year 
on advisory committee duties. A significant difference (probability 
.04) in opinions was noted between staff and committee members, as 
82.2 per cent of the committee members replied they spent one or two 
days and only 1.8 per cent said they spent five or more days a year on 
their duties. 

The Institute adopted the policy of one regularly scheduled 
advisory committee meeting per year for each program. When sub- 
committees were appointed their meetings were held as deemed necessary. 

The second item in Table 4.8 asked how often the advisory committee 
should meet if it were to carry out its duties as the respondent 
perceived them. The responses to the question indicated that neither 
staff nor i Ae members agreed with the Institute policy. Responses 
from 40 per cent of the staff and 21.5 per cent of the committee members 
recommended two meetings per year and 33.3 per cent of the staff and 
58.9 per cent of the committee members recommended three meetings per 
year. There was no statistical difference in the opinions between 
staff and committee members on this item. 


There was no significant difference between staff and committee 
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members' opinions regarding the payment of travel expenses to attend 
advisory committee meetings. Staff responded by 73.3 per cent and 
committee members by 71.4 per cent that most committee members did not 
require expenses. ~The remaining 26.7 per ‘cent of the staff©and 28.6 
per cent of the committee members replied that committee members paid 
their own expenses. 

The next item in Table 4.8 asked if committee members were 
contacted when they missed a meeting. If interest in the advisory 
committee could be measured by attendance at the meetings then most 
committee members were interested in the advisory committee. Twenty- 
seven of the 56 committee members who answered this question had not 
missed a meeting. Of the remaining respondents, 80 per cent of the 
staff and 93.1 per cent of the committee members indicated that 
committee members were not contacted if they missed a meeting. The 
chi-square test was used to examine the differences in the first two 
response categories, but no significant difference in opinions was 
found. 

The second item concerning interest in advisory committees was 
to determine the committee members attendance at meetings. The 
responses indicated that between 60 to 100 per cent of the committee 
members attended meetings. There was a significant difference 
(probability .05) between the opinions of staff and committee members 
when 60 per cent of the staff compared to 26.8 per cent of the committee 
members responded that between 60 to 79 per cent of the committee members 
attended the meetings. On the other hand, 40 per cent of the staff and 
69.6 per cent of the committee members replied that between 80 to 100 


per cent of the committee members attended the meetings. 
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The Institute normally mailed the agenda to committee members 
approximately one month prior to the meetings. There was a consensus 
of opinion on this item; 93.3 per cent of the staff and 82.1 per cent 
of the committee members responded that the Institute mailed the 
agenda one month prior to the advisory committee meetings. The chi- 
square test indicated no significant difference in opinions between the 
two groups. 

All committee members were not aware they could add items to 
the agenda for the advisory meeting. There was no significant 
difference in opinions between staff and committee members when 86.7 
per cent of the staff and 67.9 per cent of the committee members 
responded that committee members may add items to the agenda. 

In regards to mailing and receiving the minutes of the meeting, 
80 per cent of the staff responded that the minutes were mailed within 
30 days. This compared to 71.4 per cent of the committee members 
responding they received the minutes within 30 days. There was no 
significant difference in opinions between staff and committee members 


on this item. 


Advisory Committee Activities 


Respondents were asked to check or list the appropriate 
activities which were pecs cs in advisory committee meetings. No 
new activities were listed. Figure 4.1 indicates that staff generally 
responded by a greater percentage than committee members that advisory 
committees were consulted about curriculum, facilities, finance, 
staffing, public relations,and extra-curricular activities. In the 


area of school-community relations, 39 per cent of the committee 
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Figure 4.1 A comparison of staff and committee members' responses to 


activities discussed by committee members. 


members compared to 33 per cent of the staff responded that advisory 
committees were consulted. There were no significant differences in 
opinions of staff and committee members regarding these activities with 
the exception of finance where a significant difference (probability .02) 
was found. Four per cent of the committee members and 27 per cent of 
the staff responded that advisory committees were consulted in finance 


activities. 


The major activity of advisory committees appears to be in 
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curriculum. Extra-curricular activities and finance seem to be the 
areas in which advisory committees are least consulted. Most of the 
activities identified by this question will be explored in greater 


detail in chapter 5. 
CHAPTER SUMMARY 


This chapter described the sample and analyzed the general 
information about the sample. The survey included six advisory 
committees with a total of seventy-five committee members and fifteen 
staff members. There were 56 usable returns from the committee members 
and 15 from the staff. The survey found that 58 of the 75 committee 
members surveyed were supervisors or higher on the organization chart. 
In the age and experience items, it was found that committee members 
were generally older and had more experience than staff. The majority 
of the respondents indicated there was a need for advisory committees 
when they responded that advisory committees had some or much influence 
on the program. 

The data revealed a significant difference in opinions between 
staff and committee members concerning the procedures used for 
selecting committee members. Most of the staff, 86.7 per cent, 
responded that committee members could select new members; only 41.1 
per cent of the committee members were aware of this provision. Only 
46.6 per cent of the staff and 23.2 per cent of the committee members 
realized that the president or vice-president appointed the members. 
The survey found that 26.6 per cent of the staff and 53.6 per cent of 


the committee members were associated with or served on advisory 


committees for three years or less. 
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The survey indicated that the objectives of N.A.I.T. were more 
familiar to committee members than to staff. A significant difference 
in opinions was found at the .0]1 level. Only 20 per cent of the staff 
indicated that committee members were familiar with the objectives 
compared to 58.9 per cent of the committee members. 

There was no significant difference in the opinions of staff 
and committee members that the advisory committee should be advisory 
only. The duties of the advisory committee appeared to be clear to the 
staff and committee members even though the majority wanted a longer 
orientation session. In addition, approximately 86 per cent of the 
respondents requested additional guidelines for advisory committees. 

The data show that committee members spent more time on 
advisory duties than staff thought they did. There was a significant 
difference in opinions between staff and committee members. Both 
staff and committee members desired more meetings per year; 
approximately 75 per cent of the respondents indicated that they wanted 
two to three meetings per year. The majority of the committee members 
did not require travel assistance to attend meetings. 

The survey indicated that the majority of the committee 
members attended meetings regularly. The difference in opinions was 
significant at the .05 level; 40 per cent of the staff and 69.6 per cent 
of the committee members responded that 80 to 100 per cent of the 
committee members attended the meetings. The responses by committee 
members and staff indicated that the agenda was mailed and received by 
members less than one month prior to the meeting. It was found that 
committee members could add items to the agenda if they so desired. 


Minutes of the meeting were mailed within thirty days of the meeting. 
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Staff responded by a greater percentage than committee members 
that advisory committees were consulted in curriculum, facilities, 
finance, public relations, staffing, and extra-curricular activities. 
More committee members than staff responded that advisory committees 
were consulted in the school-community relations activities. Only the 
difference of opinion regarding consultation about finance was 


Statistically significant (probability %02). 


Chapter 5 


ANALYSIS OF DUTIES PERFORMED BY 
ADVISORY COMMITTEES 

Data on duties performed by the advisory committee are presented 
and discussed in this chapter. The duties were divided into the four 
general areas of program content, public relations, student recruitment, 
selection and placement, and instructor assistance. Frequencies were 
tabulated for the responses and the chi-square method was used to 
determine significant differences between staff and committee members! 
opinions of duties performed. Results of the chi-square test will not 
be mentioned unless they reach the .05 level of significance. (Further 
chi-square analyses were made for each of Para inter ane ati NLAt, Tc 
and appear in a table of probabilities in Appendix C). The chapter 
concludes by reviewing the general comments about advisory committees 


made on the questionnaires. 
PROGRAM CONTENT 


There were seventeen items concerning various aspects of program 


content. The responses to these items are shown in Table 5.1. 


Recommendations for new approaches to education. When asked 


whether advisory committees made any recommendations for meeting the 
total educational needs of Alberta, 60 per cent of the staff and 57.1 


per cent of the committee members replied in the affirmative. 


Suggestions for program and evening classes. The majority of 
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staff and committee members agreed, 93.3 per cent and 96.4 per cent, 
respectively, that advisory committees were asked for suggestions of any 
type to improve the program. On the other hand, a Significant difference 
(probability .04) in opinions of staff and committee members was found 
regarding responses about evening classes; 66.7 per cent of the staff 


replied that they discussed evening courses compared with 37.5 per cent 


of the committee members. 


Brought guests to meetings. A practice that does not appear to 
be encouraged at N.A.I.T. is the invitation of guests to advisory 
committee meetings. This was evident when 87.5 per cent of the committee 
members responded that they had not or had never tried to bring other 
members of the community to meetings. Although one-third of the staff 
replied that committee members had brought guests to meetings, no 


significant difference in opinions was found. 


Discussed program with students and contacted graduates to 
evaluate program. It appears that committee members preferred to 


contact graduates rather than students to evaluate the program. More 
committee members, 73.2 per cent, contacted graduates compared with 
42.9 per cent who contacted students to evaluate the program. Starr 
responded by 46.7 per cent that committee members contacted graduates 
to evaluate the program and 60 per cent responded that committee 


members discussed the program with students. 


Standards of proficiency. There was a significant difference 


(probability .02) between the responses of staff and committee members 


regarding the establishment of standards of proficiency for graduates. 
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The committee members replied by 67.9 per cent that they did not assist 
in establishing standards, whereas 66.7 per cent of the staff replied 


that advisory committees did establish these standards. 


Helped plan class activities and evaluated programs. One item 


concerned the actual day-to-day activities and evaluation within the 
program. The data show that 60 per cent of the staff and 76.8 per cent 
of the committee members indicated that advisory committees did not help 


plan activities and evaluate programs. 


Course outlines and time per course. A consensus of opinion was 
reached when 80 per cent of the staff and 85.7 per cent of the committee 
members replied that advisory committees reviewed course outlines. In 
regards to the review of time per course, 80.0 per cent of the staff and 
69.6 per cent of the committee members answered that committees 


reviewed the time spent in each course. 


Reviewed instructional equipment and material and shop and 
laboratory layouts. The survey indicated that 60 per cent of the staff 


and 41.1 per cent of the committee members were consulted on the 
instructional equipment and materials used in the program. On the next 
item in Table 5.1, 26.7 per cent of the staff compared with only 5.4 
per cent of the committee members responded that advisory committees 
discussed shop and laboratory layouts. A significant difference in 


opinions between staff and committee members was noted on this item at 


the .05 level. 


Budget review. There was a significant difference (probability 


.00) between the responses to reviewing the budget for shop equipment. 
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Twenty per cent of the staff replied that advisory committees assisted 
in the preparation and review of budget requests for laboratory and 
shop equipment and supplies. However, none of the committee members 


replied that they assisted in this activity. 


Student fees. As N.A.1.T. is a government operated institution, 
student fees are set by government legislation. There was a unanimous 
response by staff and committee members that advisory committees did not 


establish such fees. 


Loaned or sold equipment at special prices for program; loaned 
visual aids to institute; and provided sample kits. In regards to 


equipment, 60.0 per cent of the staff responded that committee members 
loaned or sold equipment at special prices for the program compared with 
32.1 per cent of the committee members. In regards to visual aids, 

4O per cent of the staff replied that committee members loaned visual 
aids to the institute compared with 25 per cent of the committee 
members. Approximately 46 per cent of the committee members and of the 
staff replied that committee members had not been asked for materials. 
Staff responded by 53.3 per cent compared with 23.2 per cent of the 
committee members that committee members! firms provided sample kits, 


charts, posters, and finished products for instructional purposes. 
PUBLIC RELATIONS 


There were eleven items in the questionnaire concerning public 


relations. The tabulation of these items is shown in Table 5.2. 


Brought problems to meetings and surveyed manpower needs. In 
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regards to problems about education which apply to N.A.1.T., 73.3 per 
cent of the staff compared with 55.4 per cent of the committee members 
responded that committee members brought these problems to the meetings. 
Slightly over half of the staff and committee members agreed that 


advisory committees did not survey the manpower needs of the program. 


[Interested in promoting program and open house. It was found 


that 21.4 per cent of the committee members replied that they were no 
longer interested in promoting the program. Another 10.7 per cent of 
the committee members answered that they were not interested in the 
program, thus 32.1 per cent of the committee members surveyed were not 
interested in promoting the program. This lack of interest was further 
documented when 19.6 per cent of the committee members responded they 
had not participated in the N.A.1I.T. open house ere last. three vears- 
On the other hand, 80 per cent of the staff responded that committee 
members were rprerected in promoting the program and 93.3 per cent 


responded that committee members participated in open house. 


Developed community support of industrial education. Committee 


members disagreed with staff about the development of community 
understanding and active support of commercial and industrial education 
(probability .03). Responses that committee members developed communi ty 
support were made by 60 per cent of the staff, but only 30.4 per cent of 


the committee members. 


Represented and promoted fed wade hi oats special functions and club 


meetings. Staff and committee members were in general agreement, by 


80 and 87.5 per cent, respectively, that there was no need for committee 
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members to represent the advisory committee at special functions. 
Related to this question, 64.3 per cent of the committee members 
responded that they had never promoted N.A.I.T. at club meetings. This 
compared with 60 per cent of the staff responding that committee members 


had promoted N.A.I.T. at meetings. 


Participated in radio/TV to sell technical education. Both 


staff and committee members agreed, 93.3 and 98.2 per cent, respectively, 
that advisory committees had not participated in radio and television 


programs designed to ''sell'' technical education to the public. 


Firm advertised N.A.1.T. to employees and paid employee's 


tuition. There was considerable agreement between staff and committee 
members' responses concerning the number of members! firms which 
advertised N.A.I.T. to their employees and rack paid employee's tuition 
when they attended N.A.I.T. In both cases, between 60 and 71.4 per cent 
of the survey group responded that firms advertised N.A.I.T. and paid 


tuitions. 


specified N.A.I.T. graduates for employment. There was a 


significant difference (probability .02) between responses of staff and 
committee members to the question whether committee members' firms 
specified N.A.I.T. graduates when they sought employees. All of the 
staff compared with 64.3 per cent of the committee members, responded 
that firms did specify, within limitations, graduates from N.A.1.T. 
Another 10.7 per cent of the committee members responded that the 


question was not applicable to their firm. 
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STUDENT RECRUITMENT, SELECTION 
AND PLACEMENT 
There were thirteen items in the questionnaire concerning student 
recruitment, selection and placement. The items included entrance 
criteria, awards, and final examinations. Responses to all the items 


are shown in Table 5.3. 


Entrance criteria. In response to the participation of advisory 
committees in the development of entrance criteria for students, 53.3 
per cent of the staff replied that committee members did participate. 
This compared with 25 per cent of the committee members responding they 


assisted, while 42.9 per cent responded they had never been asked. 


Aptitudes, teducation or experience for selecting students. The 


background which students have is important in facilitating their 
training. This question asked whether committee members had provided 
information concerning desirable aptitudes, education and/or experience 
backgrounds which students should have to help staff plan student 
recruitment, education and training programs. The analysis showed a 
significant difference with a probability of .00 between the responses 
of staff and committee members to this question. Staff responded by 
86.7 per cent that advisory committees discussed aptitudes, while only 


39.3 per cent of the committee members responded that they Cie 


Guidance material and counselled prospective students. Very close 


agreement existed between staff and committee members concerning duties 
performed in providing guidance material and counselling. In provision 


of guidance material to instructors and students, 26.7 per cent of the 
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66 
staff and 37.5 per cent of the committee members responded that committee 
members provided materials, In regards to counselling prospective students; 
66.7 per cent of the staff and 71.4 per cent of the committee members 


replied that committee members had counselled students. 


Referred students and encouraged students and adults. In response 
to having referred students to a program at N.A.|I.T., staff and committee 
members indicated,86.7 and 83.9 per cent,respectively, that committee 
members had referred students. However, it appeared that committee 
members had not encouraged younger and older adults to take technical 
training as only 40 per cent of the staff and 42.9 per cent of the 
committee members replied that committee members encouraged students to 


take this training. 


Plant tours. In regards to arranging plant tours on Tielid trips, 
73.3 per cent of the staff replied that committee members arranged tours. 
Only 42.9 per cent of the committee members replied they had arranged 


tours. 


Hited NfAtheTsestddentsmfor part-time work and provided financial 


‘assistance to students. Table 5.3 shows that 71.4 per cent of the 
committee members! firms employed N.A.1.T. students on a part-time basis. 
Another 21.4 per cent of the committee members responded that they did 
not hire students and 7.2 per cent did not employ part-time help. Staff 
replied by 93.3 per cent that committee members! firms hired students 

for part-time work. The data show that committee members! firms do not 
provide financial assistance to students. This is evidenced by 89.3 per 
cent of the committee members and 73.3 per cent of the staff responding 


that firms did not provide financial assistance of any sort to students. 
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67 
Screened students. The selection process of students is 
handled by the registrar and the section head or senior instructor. A 
very small number of committee members, 8.9 per cent, replied that 
they had assisted in screening students. The other 91.1 per cent of 
the committee members replied they were never asked to assist. Staff 
responded by 80 per cent that committee members had never been asked to 


screen students. 


Placed students, developed tests for graduates and offered 
awards for students. There appeared to be considerable involvement by 
committee members in the placement of students as 71.4 per cent of the 
committee members indicated that they placed students. Staff replied 
by 80 per cent that committee members placed students. In regards to 
developing tests for graduates, 80 per cent of the staff and 87.5 per 
cent of the committee members responded that advisory committees did 
not assist in the development of aptitude, achievement, or 
certification tests related to initial employment of graduates. A 
significant difference (probability .00) in opinions was found when 
85.7 per cent of the committee members responded they had not offered 
awards to students, compared with 80 per cent of the staff who replied 


that committee members! firms did offer such awards to N.A.!.T. students. 
INSTRUCTOR ASSISTANCE 


This section of the questionnaire contained eleven items 
regarding assistance to instructors. The items varied from technical 


knowledge to finances. All the items and related responses are shown 


in Table 5.4. 
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7) 
Instructor qualifications. Discussion of desired instructor 
qualifications was conducted by 5.4 per cent of the committee members. 
Analysis disclosed a significant difference (probability .05) in 
responses as 26.7 per cent of the staff responded that advisory 


committees had discussed instructor qualifications. 


Contacted, assisted and invited instructors. About two-thirds 
of the committee members, 67.9 per cent, had personal contact with 
instructors on an informal basis. Staff replied by 80 per cent that 
committee members had contact with instructors. In regards to 
assisting instructors, 21.4 per cent of the committee members responded 
they assisted instructors. This was significantly different 
(probability .03) from the staff opinions where 53.3 per cent responded 
that committee members assisted instructors. -Another significant 
difference (probability .00) was found in the question on inviting 
instructors to visit the firm's facilities. The staff indicated 
unanimously that committee members invited instructors to visit their 
facilities, whereas 35.7 per cent of the committee members answered 


they had not invited instructors and another 12.5 per cent indicated 


that they had no facilities to visit. 


Summer employment, funds for instructors, and paid instructor's 


dues. A significant difference (probability .00) was found between 
responses of staff and committee members regarding provision of summer 
employment for instructors. Only 10.7 per cent of the committee members 
answered that they provided employment for instructors compared with 
53.3 per cent of the staff who replied that committee members! firms 


provided employment for instructors. 
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The survey found that 20 per cent of the staff responded that 
committee members provided funds for instructors to attend meetings 
compared with 3.6 per cent of the committee members. A significant 
difference (probability .91) in opinions was found in regards to 
inviting instructors to meetings. The questionnaire revealed that 66.7 
per cent of the staff compared with 28.6 per cent of the committee 
members replied that committee members invited instructors to meetings 
they thought might be of interest to them. 

In regards to meeting with instructors, 33 per cent of the staff 
and 23.2 per cent of the committee members responded that they arranged 
meetings of instructors to establish cooperative relationships between 
the insti tuteland industry. It was also noted that 100 per cent of the 
staff and 98.2 per cent of the committee members responded that firms 
had not paid instructor's membership dues to a worthy organization, 


club or group. 


Clinics and in-service and resource instructors. Approximately 
87 per cent of the staff and committee members indicated that 
committee members! firms had not conducted in-service training programs 
to up-date or up-grade instructors. In addition, the survey found that 
80 per cent of the staff and 89.3 per cent of the committee members 
replied that committee members had not arranged for or provided 


substitute or resource instructors from industry. 
GENERAL COMMENTS 


Provision was made in the questionnaire for respondents to make 


general comments about any aspect of the duties of advisory committees. 
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These comments varied from the structure of the meetings to membership 
and staff participation to rewarding members. All comments received are 
discussed in this section. The comments are grouped by the major areas 


of the analyses of chapters four and five. 


Need for Advisory Committees 


One respondent claimed that the ''advisory committee was 
excellent and worked with the staff on all problems.'' Another suggested 
that an improved advisory committee was not necessary as the members of 
N.A.I.T. were doing such an excellent job. On the other hand a 
respondent wrote: 

The committee does not fulfill a worthwhile function 

PeMeEcts Oncema Vear 

listens to staff 'reports" 

comments on these ''reports'! 

adjourns until next year with no indication of having any 
effect 

The above criticism is diluted by the fact that there is a high 

demand for these graduates - why argue with success? 

However, valuable community/committee resources are not being 

Met pzed byON A. belt. 

A respondent stated that the effectiveness of the advisory 
committee depended largely on the initiative taken and organization made 
by the institute staff. A committee could not do more than it was 
allowed to do. It must have had or acquired the necessary background 
information before intelligent assessment and suggestions could be made. 
One respondent commented that ''as the advisory committee sits now, its 
only real value is of a public relations nature." 

All the shortcomings cannot be laid at the doorstep of the 


institution. As one respondent pointed out: 


Advisory committees should be able to advise what industry is 
looking for in our graduates. They should study our progress 
reports and discuss the program. 
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Generally, comments made by staff and members were suggestive that 


changes could be made which would make better use of advisory committees. 


Selection of Members 

Membership selection for the advisory committee is most 
important. The literature recommended that membership should include 
both management and labor. One item in the questionnaire asked if more 
instructors should attend meetings. Comments made by the respondents 
proposed that senior instructors and instructors be at meetings on a 
rotational basis. A precaution mentioned was that neither members from 
industry nor staff should overpower the committee. 

Another respondent observed that representation was static and 
did ''not adequately sample the people in industry'' who were closest 
to the technical aspect of the graduate's employment. A respondent 
wanted to see student representation on the committee. A requirement 
for successful advisory committees was emphasized to be the selection of 


a diverse membership of people who were both interested and qualified. 


Need for Orientation 

One respondent wrote that advisory committees, like most groups, 
must have objectives to exist. Without clear objectives, some advisory 
committees function very well while others merely ''rubber stamp!'' the 
program. Another respondent wrote that the objectives of the advisory 


committee were clearly spelled out and reviewed occasionally. 


Advisory Committee Meetings 


A respondent attributed his committee's success to the 


informality of the meetings. A suggestion for improved meetings was made 
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by a committee member whose committee used a ''steering committee!’ to set 
the agenda. The ''steering committee,'! made up of four committee 
members, met about one month in advance of the meeting to arrange the 
agenda and formulate some ''steering advice.!! 

Several comments were made about the number and length of 
meetings. There was agreement that one-half day a year did not provide 
enough time for committee members to appreciate, study and offer 
Suggestions on any of the material presented at the meeting. One 
respondent was disappointed in the ''short time the agenda was rushed 
through.'' A recommendation made by several respondents was that more 
meetings should be held and that specific task force type of assignments 


should be given to sub-committees. 


Program Content 

Few comments were made in regards to program content. A comment 
expressed the view that committee members were not familiar enough with 
the curriculum to advise on required changes. It was not explained 
whether this was due to the member's disinterest or whether the institute 
did not provide the necessary information. 

Another comment suggested that committee members did not have 
much exposure to N.A.1.7T. graduates in order to evaluate their 
performance. A review of the membership indicated that it was not 
common practice to have graduates on the advisory committee. 

One respondent felt that provision should be made for committee 


members to visit several classes to gain better insight into the 


overall program. 
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CHAPTER SUMMARY 


This chapter analyzed the responses of staff and committee 
members concerning the duties performed by advisory committees. The 
duties were divided into four general areas. 

In the area of program content, significant differences in 
opinions were found on four items of the questionnaire. Staff perceived 
that the advisory committees participated to a greater extent than did 
committee members in discussion of evening classes and technical courses, 
assistance in establishing standards of proficiency for graduates, shop 
and laboratory layouts, and preparation and review of budget requests. 
There was considerable agreement in opinions between staff and committee 
members on the remaining thirteen items concerning program content. 

Significant differences in opinions between staff and committee 
members were found on two items in the area of public relations. Staff 
responded that committee members participated to a greater extent in the 
development of community understanding and support of industrial 
education and in committee members' firms specifying N.A.I.T. graduates 
for employment. There were no significant differences in opinions in the 
responses of staff and committee members concerning the remaining nine 
items dealing with public relations. One item in particular revealed 
that 32.1 per cent of the committee members were no longer interested in 
promoting the program. 

In the area of student recruitment, selection and placement, two 
items were significantly different in opinions. Staff responded that 
committee members participated to a greater extent regarding the 


provision of information concerning desirable aptitudes, education, 
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and/or experience backgrounds which entering students should have for 
the training program and also in offering awards to students. There was 
considerable agreement in opinions of staff and committee members on 

the remaining eleven items concerning student recruitment, selection and 
placement. 

The analysis disclosed five items which had significantly 
different opinions in the area of instructor assistance. Staff responded 
by a greater percentage than did committee members that committee members 
dealt with necessary instructor qualifications, assisted instructors with 
problems, invited instructors to visit facilities, provided instructors 
with summer employment and invited instructors to meetings. There were 
no significant differences in opinions of staff and committee members 
concerning the remaining six items dealing with instructor assistance. 

The last section of the chapter ever areyat the general comments 
that were made by respondents on the questionnaire. Comments on 
effectiveness of advisory committees varied from ''excellent'’ to nothing 
more than a ''rubber stamp'' that served only as a public relations tool. 
It was suggested that instructors and selected students attend advisory 
committee meetings on a rotational basis and that wider representation 
from industry be included. Respondents found informality at meetings 
and the use of a steering committee most helpful. Several respondents 
expressed a need for more meetings and an opportunity to audit classes 
in the program. A shortcoming was noted in that committee members were 


not familiar enough with content and did not have enough contact with 


graduates. 
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Chapter 6 


ANALYSIS OF DUTIES THAT ADVISORY 
COMMITTEES SHOULD PERFORM 

Chapter 5 analyzed the responses in the questionnaire concerning 
duties which agra committees performed. This chapter analyzes the 
responses in the questionnaire about duties which advisory committees 
should perform. 

For processing, the Likert-type responses were coded numerically 
as follows: 1. strongly-agree, 2. agree, 3. undecided, 4. disagree, and 
5. strongly-disagree. Means on opinions were calculated and all items 
were ranked from strongly-agree to strongly-disagree within the areas of 
program, public relations, instructor assistance, general duties and in 
total. Spearman's rank order correlation coefficient was computed to 
compare the item Pe aiade of the staff and committee members by 
functional area and in total. Standard deviations were computed and 
ranked to show the items with the most divergent opinions. The data were 
then processed by the use of the t test to obtain the significant 
differences in responses between the staff and committee members. The 


chapter concludes with questionnaire comments about other committee duties 


and the chapter summary. 


COMPARISON OF DUTIES BY MEANS 


Priorities of Duties in Total 


Means for each item in Table 6.1 indicate the average responses 


within the two respondent groups. Items which have low numerical means 
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indicate strong agreement by the group and the converse applies when 
items have high numerical means. In addition, items with high means 
would indicate duties which advisory committees should perform and low 
means would indicate duties which advisory committees should least 
perform. The five duties which staff and committee members agreed with 
most strongly as well as those which they agreed with least will be 
examined in this section. The items are ranked from most agreement to 
most disagreement in Table 6.1. 

Of the total 36 items, two of the five duties rated highest by 
both staff and committee members were that the advisory committee should 
coordinate the program with the trade and allow business to develop the 
program. The other three duties rated highest by the staff were that 
the advisory committee evaluate the standard of the program, provide 
advice, and promote support from the trade. Committee members rated 
those duties 6, 7, and 8.5,respectively. On the other hand, the other 
three items that committee members rated highest were to advise on 
suitability of program, have graduates in membership, and introduce 
changes to the program. Staff rated those duties 6.5, 6.5, and reel 
respectively. 

Four of the five duties rated lowest by both staff and committee 
members were that the advisory committee should improve instructor's 
salary, make difficult decisions, just confirm decisions, and replace 
the department head. The item rated fifth lowest by staff and seventh 
lowest by committee members was that advisory committees help set 
institute policies. The item rated third lowest by committee members was 


that they be paid an honorarium compared with staff who rated that item 


as number twenty-six. 
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There was considerable agreement in opinions between staff and 
committee members regarding the other twenty-six items. When the Spearman's 
rank order correlation coefficient test was applied to the complete 
list of ranked items, agreement was found to be Statistically significant 


at the .01 level. 


Priorities of Duties within 
Functional Areas 


The duties which advisory committees should perform were next 
ranked within functional areas and are shown in Table 6.2. The 
Spearman rank order correlation coefficient was calculated on the 
rankings within each functional area to determine the degree of consensus 
between staff and committee members about the preferred duties of 
advisory committees. The two duties ranked highest and the two ranked 
lowest by staff and committee members within each functional area will 
be discussed. 

In the area of program content, staff and committee members rated 
highest that the primary duty of the advisory committee was to coordinate 
the program with the trade. This item was rated highest of the thirty- 
six items and within the functional area. Staff members ranked program 
advice as second, compared with committee members who ranked it fourth. 
Committee members ranked advise on suitability of program as second 
compared with staff who rated it third. The two duties which were 
ranked lowest by staff and committee members were that advisory 
committees provide continuity and act as a pressure group. When the 
rankings by groups were compared by the Spearman rank order correlation 
coefficient, agreement was found to be statistically significant at the 


.O!l level. 
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In the area of public relations, staff and committee members 
each rated support from the trade as the first duty of advisory 
committees. The duty ranked second by staff was that advisory committees 
publicize new programs compared with committee members who ranked the 
item as number five out of seven. Committee members rated number two 
that advisory committees advertise program content. Staff rated 
advertising program content as number three. Duties ranked lowest by 
both groups were to support institute policy and improve relations in 
department. Comparison in rankings by using Spearman's rank order 
correlation coefficient found no significant acreement in opinions. 

In the area of instructor assistance, staff and committee 
members both ranked evaluation of standard of program and feedback on 
program as first and second duties which advisory committees should 
perform. The duties ranked lowest in Bis ik: by both staff and 
committee members were to improve instructor's salary and make difficult 
decisions. Agreement between staff and committee members' rankings was 
found at the .01 level when Spearman's rank order correlation coefficient 
was computed. 

Staff and committee members ranked allowance of business to 
develop program and having graduates in membership as most important in 
general duties. The two lowest priority items were that advisory 
committees serve no purpose but confirm decisions and replace department 
heads. Agreement at the .01 level of significance was found in the 
rankings of the two groups by computing Spearman's rank order correlation 


coefficient. 
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COMPARISON OF DUTIES BY STANDARD DEVIATIONS 

Consensus of Opinions of Duties 
in Total 

The degree of consensus within staff and committee member 
respondents on the duties which advisory committees should perform can 
be inferred from the standard deviation (SD) of each item. The greater 
the standard deviation, the lower the consensus of opinion on that item. 
For this analysis, the size of the standard deviation was evaluated only 
in relation to the standard deviation values of the other items. 
Standard deviations by items and groups are shown and ranked from 
highest to lowest in Table 6.3. The five items with the lowest and 
highest consensus of opinions by staff and committee members as well as 
Spearman's rank order correlation coefficient will be discussed in this 
section. | 

There was low consensus of opinions of both staff and committee 
members in regards to advisory committees improving quality of instruction 
and setting institute policies. Staff had low consensus of opinions on 
advisory committee members being paid an honorarium, supporting decisions 
about program, selecting instructional material, and rotating senior 
instructors. These items were ranked 23, 7, 22, and 10, respectively, 
by committee members. The other three of the five items with low 
consensus of opinions among committee members were to update instructor's 
knowledge, act as pressure group, and promote program to students. 
Staff rated these items 7.5, 7.5, and 14, respectively. 

Two of the five items with the highest consensus of opinions 
among both staff and committee members were that the advisory committee 


should allow business to develop the program,and serve no purpose, just 
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89 
confirm decisions. Three other items with high consensus among staff 
were that the advisory committee make difficult decisions, evaluate 
standard of program, and replace department head. These compared with 
committee members! rankings of 12, 25, and 31, respectively. The other 
three of the five items on which committee members had high consensus of 
opinions were that the advisory committee introduce new programs, provide 
advice, and have graduates in membership compared with staff rankings of 
these items of 16, 28, and 29.5,respectively. There was significant 
agreement in rankings of the items by staff and committee members (,01 level). 

Standard deviations were used as an indication of consensus of 
opinions within the groups. Table 6.3 shows that the staff had 18 
items with standard deviations exceeding 1.00 compared with committee 
members who had 5 such items. These findings show that there was a 
greater degree of consensus of opinions regarding duties of committee 
members among committee members than among staff. 

Consensus of Opinions of Duties 
within Functional Areas 

Table 6.4 shows the items ranked within the functional areas of 
program, public relations, instructor assistance, and general duties. 

The top two and bottom two items will be discussed in each area, as wel] 
as the Spearman's rank order correlation coefficient. 

In the area of program, both staff and committee members had 
relatively high divergence of opinions in regards to the advisory 
committee having to act as a pressure group. The item ranked second 
lowest in consensus of opinions by staff was that advisory committees 
select instructional material; committee members ranked this item as 


number 7 of the 13 items. Staff and committee members both had high 
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consensus of opinions that advisory committees should provide advice. 
Staff showed high consensus that the advisory committee should coordinate 
the program with the trade and committee members ranked this item number 
9. On the other hand, committee members ranked introduction of new 
programs as number 13 compared with staff who ranked the item number 7. 
There was no statistically significant agreement in the rankings of the 
consensus concerning duties within the program area by staff and 
committee members. 

Staff and committee members both had high divergent opinions on 
the duties that advisory committees support institute policy and improve 
relations within the department in the area of public relations. The 
items with the highest consensus of opinions by both groups were that 
committees aid institute public relations and promote support from the 
trade. The Spearman rank order correlation coefficient of .96 was 
statistically significant at the .01 level, showing strong agreement 
between the two groups. 

In regards to instructor assistance, both staff and committee 
members had relatively high divergence of opinions about advisory 
committees improving quality of instruction. The second item with high 
divergence of opinion among the staff was to support decisions about the 
program; this item ranked third in divergence of opinions among committee 
members. Both staff and committee members had high consensus of opinions 
that advisory committees should evaluate the standard of the program. 
Staff had high consensus that advisory committees make difficult decisions 
compared with committee members who ranked the item as number HOU tet py 
Committee members ranked second lowest the item that the advisory 


committee provide feedback on the program compared with staff who ranked 
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the item number 5. There was no significant agreement in the rankings 
of the items when the Spearman rank order correlation coefficient was 
computed. 

In the general area, both staff and committee members had 
relatively high divergent opinions about rotating senior instructors on 
advisory committees and about advisory committees setting institute 
policies. Staff opinion was most divergent on the item that committee 
members be paid an honorarium compared with committee members who ranked 
the item number 5. Committee members had high divergence of opinions 
Bpaue advisory committees having representation from industries compared 
with staff who ranked the item number 5. Staff and committee members 
showed high consensus of opinions among themselves that the advisory 
committee allow business to develop program,and that it serve no purpose, 
just confirm decisions. There was high Sas ROWE among staff about 
advisory committees replacing department heads compared with committee 
members who ranked the item number 6. Committee members had high 
consensus that graduates be included in the advisory committee membership, 
whereas staff ranked the item number 6. Significant agreement in rankings 
was found at the .05 level of significance when the Spearman rank order 


correlation coefficient was computed. 
PRIORITIES AND CONSENSUS OF OPINIONS OF DUTIES 


Tables 6.5 and 6.6 show the first five and last five items from 
Tables 6.1 and 6.3 concerning respondents! priorities and consensus of 
opinions of duties that advisory committees should perform. Table 6.5 
indicates that there was high consensus and importance among staff 


concerning the advisory committee evaluating the standard of the 
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Table 6.5 


Priorities and Consensus of Opinions of Duties 
that Advisory Committees Should Perform 
as Expressed by Staff 


igh Coordinate program Evaluate standard of 
with trade program 
| Provide advice Allow business to 
Promote support develop program 
from trade 
Select instructional 
material 
Support decisions 
about program 
Improve quality of 
instruction 
Be paid an 
honorarium 
Rotate senior 
instructors 
Set institute Improve instructor's Replace department 
policies salary head 
No purpose, just 
confirm decisions 
Make difficult 
decisions 
Low 


Low Consensus High 
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Tables6.6 


Priorities and Consensus of Opinions of Duties 
that Advisory Committees Should Perform 


as Expressed by Committee Members 


High Coordinate program 
with trade 
Advise on suitability 
of program 
Introduce changes to 
program 


Act as pressure 


group 
ss Promote program to 
ai students 
rs Improve quality of 
rs instruction 
a Update instructor's 
knowledge 
Set institute 
policies 
Be paid an 
honorarium 
Improve instructor's 
salary 
Make difficult 
decisions 
Replace department 
head 
Low 


Low Consensus 


Allow business to 
develop program 

Graduates in 
membership 


Introduce new 
programs 
Provide advice 


No purpose, just 
confirm 
decisions 


High 
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program and allowing business to develop the program. There was high 
consensus and low importance about replacing department heads, confirming 
decisions and making difficult decisions. Staff gave low importance and 
had low consensus about advisory committees setting institute policies. 

Table 6.6 indicates that committee members showed high consensus 
and gave high importance about allowing business to develop the program 
and having graduates in advisory committee membership. Committee 
members had high consensus and gave low importance that advisory 


committees have no purpose, just confirm decisions. 
VARIATIONS IN OPINIONS OF DUTIES 


Table 6.7 shows the means and standard deviations (SD) of opinions 
of staff and committee members regarding the duties which advisory 
committee members should perform. It also shows the £ test resultsows th 
the, associated praqhabilities, “Iie t test wasmused™to test the 
differences in the rating distributions between staff and committee 
members for each of the thirty-six items. 

In the area of program content, one item with a statistically 
significant difference (probability .00) in opinions was found. More 
committee members than staff were of the opinion that the advisory 
committee should develop a custom-made program. There were no 
significant differences in opinions on the twelve remaining items. 

Staff favored the use of advisory committees for publicizing new 
programs to the public to a greater extent than did committee members. 

A significant difference (probability .02) was found on this item. 


There were no statistically significant differences on the remainder of 


the seven items dealing with public relations. 
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There was agreement between staff and committee members on the 
importance of duties of advisory committees in the area of instructor 
assistance. 

Opinions on three items in the area of general duties were found 
to vary significantly. There was a significant difference at the .04 
probability level between opinions of staff and committee members in 
regards to the involvement of the advisory committee in replacing the 
department head. Staff disagreed with the idea more strongly than did 
committee members. In regards to paying advisory committee members an 
honorarium, staff were less opposed to the idea than were committee 
members. A significant difference with probability of .00 was found 
betweenetne responses ot "the *two groups:™ The™t 'test™atso revealed ‘a 
significant difference (probability .00) between the opinions of staff 
and committee members regarding the practice of having senior instructors 
and instructors serve as members on the advisory committee. Staff 
disagreed with the idea whereas committee members favored the idea. 

OTHER DUTIES SUGGESTED FOR 
ADVISORY COMMITTEES 

Respondents were encouraged to suggest other duties for advisory 
committees. A wide variety of recommendations was received. Respondents 
favored the idea of informal meetings which were introduced with a 
"coffee-chat hour.'! Technical language should be avoided in the 
discussions. Decisions by the committee should not interfere with the 
operations of the school. The meetings should act aS a sounding board 


to discuss with N.A.I.T. instructors the most common problems of 


personnel. 
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Committee members should be willing to act on sub-committees to 
study particular problems, suggested a respondent. In addition, it was 
suggested that committee members should be able to influence the policies 
of the industries they represent. 

Several respondents pointed out that advisory committees should 
predict future trends of industry and report on research which could 
result in changes in the curriculum. They should evaluate the courses 
to prevent N.A.1.T. from becoming a university and ensure that courses 
meet the needs of industry. One respondent proposed that committees 
"bring to the school what the industry wants, not what the school thinks 
they want.'' Another recommended that committees should help select 
teaching materials and take a more active role in presenting 
industry's needs and promoting evening classes. 

There were few suggestions in the Bates of public relations. One 
respondent suggested that advisory committees should coordinate extra- 
curricular activities which result in contact between students and 
industry. 

In the area of student affairs, several respondents wrote that 
advisory committees should foster and present awards to students. Some 
respondents expressed that committee members should provide speakers for 
career days to help recruit students. Committee members asked that they 
be given the opportunity to talk to students in the laboratories. 
Committee members! firms should also provide summer employment for 
students. 

As far as instructor assistance was Peary respondents 
claimed that advisory committees should be an on-going resource area 


for instructors. They should present guest lecturers to acquaint 
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students with industrial requirements. Respondents suggested it would be 
useful if committee members would assist instructors in evaluations as 


well. 
CHAPTER SUMMARY 


This chapter analyzed the responses to the questionnaire on 
duties which advisory committees should perform. Means were calculated 
to determine the rating of the items by staff and committee members. 
These items were ranked in total and within functional areas. Items 
that were ranked highest by staff and committee members dealt with 
advice on curriculum and program. Items ranked lowest concerned 
administrative matters such as institute policies and decision making. 
Spearman's rank order correlation coefficients revealed significant 
agreement between staff and committee members in the rankings in total 
and within functional areas, except for the area of public relations. 

Standard deviations for each item were treated as a measure of 
consensus of opinions within the groups. The staff showed a relatively 
high divergence of opinions on eighteen items; committee members had 
only five items with a standard deviation of 1.00 or greater. The 
Spearman's rank order correlation coefficients showed significant 
agreement in rankings of items in the functional areas of public 
relations and general duties. Items with high and low consensus of 
opinions and priorities were tabulated, Both staff and committee 
-members had high consensus of opinions and priority that the advisory 
committee should allow business to develop program content. Staff also 
had high priority and consensus of opinion that the advisory committee 


should evaluate the standard of the program. Committee members had high 
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consensus of opinion and priority that advisory committees should 

include graduates in their membership. Staff and committee members both 
had high consensus but low priority that advisory committees just confirm 
decisions. Staff also had high consensus and low priority that the 
advisory committee replace the department head and make difficult 
decisions. Staff had low consensus and low importance that advisory 
committees should set institute policies. 

The t test was performed to examine the differences in the 
rating distributions between staff and committee members for each of 
the items. The observed differences on five of the thirty-six items 
were found to be statistically significant with probabilities less than 
.05. These items were to develop custom-made programs, publicize new 
programs, replace department heads, be paid an honorarium and have 
senior instructors as members. No statistically significant differences 
were found on the remainder of the items. 

Other suggestions for advisory committee duties given by 
respondents included more informality and less technical language at 
meetings. More members should be appointed who would serve on sub- 
committees. It was felt that committee members should be able to 
influence the policies of the industries they represented. More input 
was desired from committees in regards to trends and needs of industry. 
Suggestions were made that advisory committees should evaluate courses, 
help select teaching materials, and provide more guidance for evening 
courses. A respondent recommended that advisory committees should 
coordinate extra-curricular activities, resulting in contact between 
students and industry. Other suggestions included the provision of 


student awards, speakers for career days, summer employment for students, 
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Chapter 7 


SUMMARY, CONCLUSIONS AND IMPLICATIONS 


This chapter consists of a summary of the study, presents some 


conclusions that were drawn from the findings, and identifies 


implications arising from the investigation. 


The Problem 


SUMMARY 


The main purpose of this study was to determine the differences 


in opinions which existed between committee members and the staff of the 


Northern Alberta Institute of Technology regarding the duties performed 


by advisory committees. 


ihe specitic> purposes of this study were. 


ee 


To determine the opinions of committee members concerning 
their role regarding program content, public relations, 
student recruitment, selection, and placement, and 

instructor assistance. 

To determine the opinions of institute staff concerning the 
role of advisory committees regarding program content, public 
relations, student recruitment, selection, and placement, 

and Instructor assistance. 

To compare the opinions of committee members and staff 


pertaining to duties which advisory committees should 


perform. 
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Procedures 

Two questionnaires were developed for this study. One 
questionnaire, used for committee members and modified for staf f,, 
contained seventy-two items which required the selection of the correct 
response regarding duties which advisory committees performed. Chi- 
Square procedures were used to determine the statistical significance 
of the observed differences in the frequency distributions of staff and 
committee members. 

A second questionnaire was developed with thirty-six items which 
required a response on a Likert-type scale. This questionnaire was used 
for both staff and committee members. Three different analyses were 
performed on the data generated by this questionnaire. Means on 
opinions were calculated and all items were ranked from strongly-agree 
to strongly-disagree within each functional nee and in total. Standard 
deviations were used as a measure of the consensus of opinions among 
StafGi-and committee members... The t test was..computed to test the 
differences in the rating distributions between staff and committee 
members for each item. Spearman's rank order correlation coefficients 
were derived to compare the item rankings of the staff and committee 
members by functional area and in total. 

Additional space was provided on each of the questionnaires for 
comments by respondents concerning duties which advisory committees 
performed or should perform. The questionnaires were distributed and 
collected during March, 1971. There was a 100 per cent return by staff 


members and 74.7 per cent return by committee members. 


Findings 


Chapter 4 presented descriptive information and analyzed some 
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general items about advisory committees. Perceptions of duties which 
advisory committees performed in program, public relations, student 
affairs and instructor assistance were analyzed in chapter 5. Duties 
which advisory committees should perform were analyzed in chapter 6. 

Chapter 4 described the population and sample, committee 
members! positions in industry and the age and experience of each 
member. The data were analyzed on need for advisory committees, 
selection of members, length of appointment, need for orientation and 
general information about meetings. 

The descriptive information showed that committee members were 
slightly older and had more experience in related fields than staff 
members. Committee members responded that 46 per cent of them served 
four or more years on the advisory committee. The literature reviewed 
indicated that members should serve from one to three years on 
advisory committees. The data showed that 58 of the 75 committee 
members were on the supervisory level or higher on the organization 
chart. There was no evidence in the lists reviewed that labor was 
represented on the advisory committees. 

Analysis showed a significant difference in opinions of staff 
and committee members regarding selection of committee members. Staff 
responded by 87 per cent that committee members could select new 
committee members, compared with 41 per cent of the committee members 
who were aware of this provision. Another 36 per cent of the committee 
members wanted the opportunity to select new members. Only 47 per 
cent of the staff and 23 per cent of the committee members realized 
that the president or vice-president appointed the committee members. 


One item asked whether advisory committees had much or any 
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influence on the program. Approximately 90 per cent of both staff and 
committee members responded that advisory committees had some or much 


influence on the program. 


A significant difference in opinions was found when 80 per cent 
of the staff and 38 per cent of the committee members responded that 
they were only somewhat familiar with the objectives of N.A.I.T. 
Another 59 per cent of the committee members responded that they were 
familiar with the objectives. It appeared that more emphasis should be 
placed on orientation about advisory committee duties. Staff and 
committee members both responded by approximately 86 per cent that 
they desired more guidelines. On another item, 43 per cent of the 
committee members and 27 per cent of the staff responded that they had 
no orientation at all. Another 40 per cent of the staff and 32 per 
cent of the committee members wanted a nian orientation. 

A significant difference in opinions of staff and committee 
members was found as committee members responded that they spent more 
time on advisory committee duties than staff thought they did. One- 
half of the committee members spent two days a year on advisory 
committee duties. Twenty-one per cent of the committee members and 
4O per cent of the staff would like two advisory committee meetings 
per year; another 59 per cent of the committee members and 33 per cent 
of the staff wanted three or more meetings per year. Most committee 
members didnot incur travel expenses as was indicated by 73 per cent of 
the committee members. 

Opinions of staff varied significantly from committee members 


when 40 per cent of the staff compared with 70 per cent of the 
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committee members responded that between 80 to 100 per cent of the 
committee members attended meetings regularly. There was general 
agreement among the respondents that the agenda was received one month 
prior to the meeting and that items could be added to the agenda. 
Minutes were received within 30 days of the meeting. 

One item contained several activities which advisory committees 
could be consulted about. There was agreement between respondents 
that advisory committees were consulted about curriculum, facilities, 
extra-curricular activities, staffing, school-community relations, and 
public relations. A significant difference in opinions was found when 
4 per cent of the staff and 27 per cent of the committee members 
responded that committee members were consulted about finance. 

Chapter 5 analyzed the opinions of staff and committee members 
concerning the duties which advisory oanites: performed. There were 
52 items divided into the areas of program, public relations, student 
recruitment, and instructor assistance. Chi-square tests were used in 
the analysis and differences were not considered significant unless 
- they reached the .05 level. 

Four items in the area of program showed statistically 
significant differences in opinions between staff and committee 
members. Fewer committee members than staff responded that advisory 
committees assisted in or discussed the development of evening-school 
skill improvement and technical courses for employed personnel, 
established standards of proficiency for graduates, discussed shop and 
laboratory layouts, and assisted in the preparation and review of 
budget requests for laboratory, shop equipment and supplies. There was 


considerable consensus in opinions on the remaining thirteen items in 
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the area of program. 

In the area of public relations, two items were found to have 
significantly different opinions between staff and committee members. 
More staff than committee members responded that advisory committees 
assisted in development of community understanding and active support 
of commercial and industrial education and specified N.A.1.T. 
graduates when committee members' firms were seeking employees. The 
item on interest in promoting the program revealed that 32 per cent of 
the committee members were not any longer interested in promoting the 
program. There were no significant differences in opinions on the 
other nine items in public relations. 

Statistically different opinions between staff and committee 
members were found on two items in the area of student recruitment. 
Fewer committee members than staff responded that advisory committees 
provided information concerning desirable aptitudes, education and/or 
experience backgrounds that entering students should have so that 
N.A.1.T. could properly plan student recruitment, education and 
training programs. Staff responded by 80 per cent that committee 
members! firms offered awards to N.A.I.T. students only compared with 
5 per cent of the committee members. There was consensus in opinions 
on the remaining eleven items concerning student recruitment. 

Five items in the area of instructor assistance were found to 
have statistically significant differences in opinions between staff 
and committee members. More staff than committee members responded 
that advisory committees discussed and advised regarding the desired 
instructor qualifications, assisted instructors with problems, invited 


instructors to visit their facilities, arranged for summer employment 
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for instructors, and invited instructors to meetings that they thought 
would be of interest to the instructor. There was agreement in 
opinions on the remaining six items in the area of instructor 
assistance. 

Chapter 6 analyzed the responses to the 36 items on the 
questionnaire concerning duties which advisory committees should 


perform. Means were determined for the items and they were ranked 


from strongly-agree to strongly-disagree. Items of highest agreement 
concerned program and curriculum. Items ranked lowest concerned 
policy making and administration in general. The Spearman rank order 


correlation coefficient showed significant agreement between the 
opinions of staff and committee members at the .01 level. 

Consensus of opinion on each item was shown by the size of the 
Standard deviation of the item. Staff showed high divergence of 
opinions, as indicated by standard deviations exceeding 1.00 on 18 
items compared Steely 5 such items for committee members. When the 
items were ranked by means and standard deviations, the top five and 
bottom five items were placed in a table showing importance and 
consensus. Staff gave high importance and showed high consensus that 
the advisory committee evaluate the standard of the program and allow 
business to develop the program. They gave low importance and showed 
low consensus that advisory committees set institute policies. 
Committee members gave high importance and showed high consensus that 
the advisory committee allow business to develop the program and allow 
graduates to serve on committees. 

The t test was computed to determine the significant differences 


between opinions of staff and committee members on each item. 
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Significant differences at the .05 level were found concerning the 
advisory committee's involvement in developing a custom-made program, 
publicizing a new program, replacing the department head, being paid 


an honorarium, and having instructors as members. 
CONCLUSIONS AND IMPLICATIONS 


The study found that generally staff perceived that advisory 
committees performed more duties than committee members gave themselves 
credit for performing. Membership of advisory committees should include 
representation from management, labor and graduates. The length of 
service should be reduced to three years and committee members 
shoulc be replaced on a rotational basis. Provision should be made to 
reappoint effective and dynamic leaders several times. Shorter 
appointments could eliminate the 32 per cent of the committee members 
who were no longer interested in promoting the program. In addition, 
senior instructors and instructors should be invited to attend 
meetings on a rotational basis. 

Almost 90 per cent of the staff and committee members suggested 
that more orientation and guidelines should be provided for committee 
members and staff concerning duties of advisory committees. The study 
found that a number of committee members had no orientation at al] 
concerning duties. The orientation should include familiarization with 
the objectives of the institute and duties of advisory committees. 

Respondents suggested that advisory committee meetings should 
be problem-solving or brain-storming. Staff and committee members 
expressed considerable agreement that a minimum of two meetings a year 


be held. Formal agendas should be set by a steering committee although 
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considerable flexibility should be provided for free discussion. The 
administration should provide feed-back mechanisms to link the 
institution more formally to the advisory committee. 

Advisory committees should up-date and up-grade course content. 
Their objective should be to examine course outlines so that the 
program would not deviate from its original goal. Discussion should 
include evening and short courses as the survey indicated that 62 per 
cent of the committee members did not discuss evening classes. 

In the area of public relations, respondents suggested that 
advisory committees should publicize programs, assist in preparing 
brochures, make speeches at career days and aid students financially 
when possible. A number of these duties appear to be advisory only and 
do not imply physical assistance. 

Committee members should be given fore exposure to graduates 
and students. They should counsel students and help establish 
guidelines for selecting students for the program. 

In regards to instructor assistance, committee members should 
establish qualifications of instructors, provide guest lecturers, and 


provide some in-service training for instructors, 
RECOMMENDATIONS FOR FURTHER RESEARCH 


The findings of this study appear to have implications for 
further research. 
1. A sizeable difference was found between the number of 
members that were on the advisory ees ACD chal sas 
and that were suggested by the literature. It is suggested 


that further research is desirable into the number or 
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members that advisory committees should have. Numbers may 
be related to the type of program. !t may be found that 
committees which serve an area like business may have to be 
larger than advisory committees that serve a very specific 
trade. 

Research could be conducted to compare opinions about the 
prestige of advisory committee membership as viewed by 
committee members and staff. Further comparisons could be 
made with the opinions of community members and other 
members of industry. 

Several writers in the literature reviewed suggested that 
advisory committees are very useful. A study could be made 
to determine how useful advisory committees are for program 
development. Analysis could be made of committee meetings 
to determine specific contributions made by advisory 
committees. 

A study could be undertaken to determine the extent and 
effectiveness of public participation in the management of 
other institutions, such as schools, hospitals, cities, and 


other public governing bodies. 
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13408-109 Avenue 
Edmonton 40, Alberta 
April ©26-7 +1971 


Dear Advisory Committee Member: 


As a graduate student in the Department of 
Educational Administration at the University of Alberta, 
I am carrying out a research study on the role of the 
advisory committee at a technical institute. It is 
purely asresearch) topre which is aspartral Luremiment 
for my masters degree. My interest in this study grows 
out of my experiences with advisory committees. The 
resules or "this study will provide insight into what 
yousand the N.A,i.T.. stati consider to be they role of 
the advisory committee. The projected role is to be 
compared to the actual role, thus the two part 
ques twonnarre. 


You are asked to complete the enclosed 
questionnaire and return it to me by May 15, 1971. A 
se le=addressedy stamped envelope is “enclosed for your 
convenrence’ 


your andividual answers to the questionnaire 
will be kept completely confidential. The code number 
Shownionetne questionnaire Vs Used in order to permit 
the analysis of data by committees as several different 
technologies are involved. 


The successful completion of this study 
depends on your cooperation. I sincerely hope you 
will take a few minutes to complete and return the 
questionnaire. If you have any questions concerning 
the questionnaire, please telephone me at my office, 
432-4914, or at home, 455-1440. I will be most 
appreciative of your efforts. 


Sincerely, yours; 


W. J. Fedorak 
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Code number 


The following questions relate to information about yourself 
and the advisory committee on which you serve. The questions 
are not intended to indicate what the advisory committee 
should do. Please read the statement carefully and circle 
the appropriate number which best expresses your answer. 


Please circle one number per statement only. 
PUBLIC RELATIONS 


1. Do you bring community problems about education which 
apply to N.A.I.T. to the advisory committee meetings? 
(1) yes (2) no 


2. Have you or the committee ever conducted a study to 
determine the manpower needs of the program and 
recommended priorities? 

(1) yes (2) no 


3. Are you interested in working on promoting the program? 
(1) yes 
(2) was interested but am now too busy 
C3) ano 


4. Have you ever assisted in development of community 
understanding and active support of commercial and 
industrial education? 

(1) yes (2) no 


5. Have you and/or your firm participated in a N.A.I.T. 
Opem house in the last. Shree years? 
(1) loaned material for display purposes 
(2) attended 
(3) brought over guests 
(4) 1 and 2 above 
(Swany combination of 1,72, 4nd/oL.> 
(GO) geno ted bad 


6. Have you ever promoted N.A.I.T. at club meetings? 
(1) yes (2) ano 


7. When your firm is seeking employees, do they specify 
Newelel ew GOLeaduates: 
(1) yes, within its limitations 
C2) iO 
(3) not applicable 


8. Have you ever participated in radio and television 
programs designed to "sell" vocational and technical 
education to the public? 

(1) yes (2) no 
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Does your firm advertise N.A.I.T. to its employees? 
(1) yes (2) no (3) do not use N.A.I.T. training 


aerated pay the employee's tuition if they attend N.A.I.T.? 
yes 

(2) no, against company policy 

(3) no, but we pay university tuition 

(4) other 


STUDENT RECRUITMENT, SELECTION, AND PLACEMENT 


Have you counselled a student.in the last three years 
who was interested in a N.A.I.T. program? 
(1) yes (2) no 


Havepy Olmeverngeferred a student to a program at N-A..L. 2. e 
(1) yes (2), no 


Have you ever assisted in placement of students? 
(1) yes (2) no (3) no opportunity to 


Do you encourage both younger and older adults to 
consider vocational and technical education and training 
through visits to high schools, speeches to clubs, 
caubecersdays,; Meecings, eu. © 

(1) yes (2) no 


Have you ever assisted in screening students who apply 
BOI admi ssi onelO sthe jorogram: 

(1) yes 

(2) do not have time 

(3) have never been asked 


Have you participated in the development of entrance 
criteria for selection of students? 
(1) yes (2) eno (3) never been asked 


Have you provided information concerning desirable 
aptitudes, education, and/or experience backgrounds 
that entering students should have so that N.A.I.T. 
can properly plan student recruitment, education, and 
training programs? 

(1) yes (2) no 


Have you arranged for plant tours or field trips for 


students? 
(1) yes (2) no (3) no appropriate plant to tour 


Do you provide vocational guidance literature to teachers, 
instructors, counsellors or students? 
(1) yes (Zeno (3) have none to provide 
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Have you or the advisory committee assisted in the 
development of aptitude tests, achievement Tesio and 
certification and licensing tests related to initial 
employment of graduates of N.A.I.T.? 

(1) yes (2) no 


Does your firm hire N.A.I.T. students for part-time work 
during the school year or summer vacation? 

(1) yes 

(2) 0 

(3) do not employ students on a part-time basis 


INSTRUCTIONAL PROGRAM 


Have you ever helped plan class activities and evaluated 
the programs? 
(1) yes (pe sete 


Have you ever had contact with any graduates of the 
program to evaluate the program? 
Ce veces 2). no 


Have you ever discussed the program with participating 
students? 
(1) yes (2) 00 


Have you or the committee ever made any recommendations 
for new approaches for meeting the total vocational 
needs of Alberta, i.e., alternating training on the 
TOD Ole Ill ther school: 

(1) yes (275 no 


Does the committee review the course outlines for content? 


(1) yes (2) no 


Is the advisory committee consulted on the time spent 
in each course of the total program? 
(1) yes (2) no 


TSsyche aavisoLy committee ever consulted on the 
instructional equipment and materials that are used in 
Lhe program: 

(1) yes (2) no 


Does the advisory committee discuss shop and laboratory 
layouts? 
(1) yes (Ay Taye) 


Are you asked for suggestions of any type to improve 
the program? 
(1) yes (2) no 
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Have you ever assisted in the preparation and review 
of budget requests for laboratory and shop equipment 
and supplies? 

(1) yes (2) 8no 


Has your firm ever loaned equipment, donated equipment, 
or sold equipment at special prices for the program? 
(1) Yyes (2)iene (3) do not have or sell equipment 


Do you assist in establishing standards of proficiency 
for graduates? 


(1) yes (2) no 


Does your company have a library of visual aids, 
Magazines, and books concerning industry which it lends 
tow thewescnool? 

(1) yes 

(2) against company policy to lend out materials 

(3) do not have a library 

(4) have never been asked for material 


Has’ the committee ever assisted or discussed the 
development of evening-school skill improvement and 
mechnical courses fornsemployed personnel? 

(1) yes (2) 9 no 


Have you provided sample kits of raw materials, finished 
products — chartemand posters, etc., for exhibit and 
instructional purposes in classrooms and shops? 

(1) yes (2)@in0 (3) do not have such items 


Has the committee assisted in the establishment of 
student fees for courses or programs? 
(1) yes (2)efnic 


INSTRUCTOR ASSISTANCE 


Does the committee discuss and advise regarding the 
desired instructor qualifications? 
(1) yes (2) no 


Have you ever assisted instructors with problems? 
(1) yes (2) no 


Have you ever invited instructors to visit your Laci Lucles ? 
(1) yes (2) no (3) no facilities to visit 


Have you ever provided funds for instructors to attend 
regional and national meetings of industry and 
educational organizations? 

(1) yes (2Eno 


Have you arranged meetings of instructors to establish 
cooperative relationships between the institute and 
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industry? 
(1) yes (2) no 


Does your firm arrange for summer employment for 
Instructors ? 


(1) yes (2) no 


Have you ever conducted clinics or in-service training 
programs for instructors? 
(1) yes (2) no 


Have you offered or arranged for substitute or resource 
instructors from industry? 
(Tae samy (2). eno 


Has your firm paid instructors' membership dues to an 
Industrialsorganization, club, or group? 
(1) yes (2) no 


Have you ever invited an instructor to a meeting that 
you thought might be of interest to him? 
(1) yes (eno 


GENERAL 


Your age is: 
(1) 27 or less years 
(2) 28 - 36 years 
(3) 37 - 45 years 
(4) 46 - 54 years 
(5) 55 or more years 


Years of experience in the field and/or related field 
for which you are an advisor: 


(1) O,- 4 
(2) 5089 
(3) 10 - 14 
(A) .15 — 19 


(5) 20 or more 


The years you have been on the N.A.I.T. advisory committee 
(circle closest full year): 
ape es EG Or oe ty ay PN ala sire) a7) 


How much influence has your advisory committee upon the 
program? 
(1) none--has resulted in no changes 
(2) little--gives approval for changes suggested 
(3) some--provides. direction in limited areas 
(4) much--provides direction and guidance in all 
phases of the program 
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How often should the advisory committee meet, if it 
is to carry out its duties as you see them? 

(1) once every two years 

(2) once a year 

(3) twice a year 

(4) three times a year 

(5) more than three times a year 

(6) does not need to meet 


Does the institute pay your travel expenses? 
(1) yes (2) do not require (3) pay my own 


What is the maximum time that is presently required 
for advisory committee duties? 

(1) one day a year 

(2) two days a year 

(3) three days a year 

(4) four days a year 

(5) five to six days a year 

(6) seven to eight days a year 

(7) nine or more days a year 


Is an opportunity provided for you to select members 
for the advisory committee? 

(1) yes 

(2) no, would like to have an opportunity 

(3) no, would not select members--given the chance 


Would you have found a longer orientation session to 
familiarize you to the duties of advisory committee 


members valuable? 
(1) yes (2 ae eke) (3) yes, had no orientation at all 


Are the duties of the advisory committee clear to you? 
(1) yes (2) no 


Would a book on "Guidelines for Advisory Committee 
Members" ’containing the objectives of the institute, 
institute policies, duties and responsibilities of 
advisory committee members be of benefit to you? 

(1) yes (2) no 


How does the advisory committee operate? 
ee. ASler. "statfl dssign tasks to Che comm tulee 
(2) the committee determines its own tasks 
(3) the committee suggests tasks it should do 
(4) the committee acts in an advisory capacity only, 
therefore does not do any tasks 
(5) any combination of one to four 
(6) receives information only 
(7) other 
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If you were absent froma meeting, were you contacted 
to review the results of the meeting and were you 
asked for opinions on subjects discussed? 

(1) yes (2) no (3) never missed a meeting 


Are you permitted to bring other community members to 
the meeting? 


(1) yes (2yinG (3) never tried 


Are you familiar with the objectives of N.A.I.T.? 
Gls), noteatea lel (2) some (3) yes 


Does you firm offer awards to students? 
(1) no 
(2) N.A.I.T. students only 
(3) U. of A. students only 
(A)peDOLne2 and. 3 
(Sralosccudents: « higheschoo |, eNuAsh le mea lee 
UO AL CLC. 


Does your firm give any financial assistance to students 
in the program? 
(1) yes C2) e3t10 


Approximately what percentage of the committee normally 
attends the meetings? 

(1) under 39% 

(2) 40) CO 5 97% 

(3) 60 to 79% 

(4) 80 to 100% 


The members of the advisory committee are appointed by 
the : 

(1) instructors 

(2) President or Vice-president of the Institute 

(3) Department of Education 

(4) advisory committee only 

(5) any combination of the above 


Do you have any personal contact with staff members 
CEuanNwAshe bs Olean LnLoOrmal basis: 
(1) yes ON date: 


How many times were members appointed by the chairman 
to represent the advisory committee at special functions 
in the last two years? 

(1) notedones ataNnA.l. 1s) Decausesl telsceagainst 

institute policy 

(2) no perceived need by the chairman 

(3) one 

(4) two 

(5) three or more 

(6) other 
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69. When do you recieve the agenda for the meeting? 
(1) less than one month prior to the meeting 
(2) more than one month before the meeting 


70. Are you provided an opportunity to add items to the 
agenda? 
(1) yes (2) no 


71. You receive the minutes of the meeting: 
(1) within 30 days of the meeting 
(2) between 31 to 60 days of the meeting 
(3) between 61 to 90 days of the meeting 
(4) just prior to the next meeting 
(5) do not receive minutes 


i2.. Which ofthe wollowing activities have you or the 
committee been consulted about? (Circle all that apply.) 
(1) facilities 
(2) finance 
(3) curriculum 
(4) school-community relations 
(5)-extrascurricular activities 
(6) staffing 
G/)mepublics relations 
(8) none of the above 
(9) other 


Please feel free to comment on any other aspect of the function 
of the advisory committee. You may have some comment on the 
structure of the meetings, formality of them, inclusion of 

more instructors and students, rewarding members by way of 

fees Gnicertifticates, tetcx 
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Code number 


The following questions relate to information about yourself 
and the duties that the advisory committee performs. The 
questions are not intended to indicate what the advisory 
committee should do. Please read the statement carefully 
and circle the appropriate number which best expresses 

your answer. 


Please circle one number per statement only. 


PUBLIC RELATIONS 


Do advisory committee members bring community problems 
about education which apply to N.A.I.T. to the advisory 
committee meetings? 

(1) yes (2) no 


Has the committee ever conducted a study to determine 
the manpower needs of the program and recommended 
priorities? 

(1) yes (2) no 


Is the committee interested in working on promoting 
the program? 

(1) yes 

(2) were, but are not now 

(3) no 


Has the committee ever assisted in development of 
community understanding and active support of commercial 
and industrial education? 

(1) yes (2) no 


Has a committee member and/or his firm participated in 
a N.A.1.T. open house in the last three years? 

(1) loaned material for display purposes 

(2) attended 

(3) brought over guests 

(4) 1 and 2 above 

(S)Ranyoosttye2, pand7orps 

(6) not at all 


Have you ever heard that the committee has promoted 
NeaA. Taf. catmclubsemectings 
(1) yes (2) no 


When committee members' firms are seeking employees, 
do they specify N.A.I.T. graduates? 

(1) yes, within its limitations 

(2) no 

(3) not applicable 


Has the committee ever participated in radio and tele- 
vision programs designed to "sell" vocational and 
technical education to the public? 

(1) yes (2) no 
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Do the committee members' firms advertise N.A.I.T. to 
their employees that you are aware of? 

(1) yes 

(2)0 ne 

(3) do not use N.A.I.T. training 


Do the members' firms pay their employee's tuition if 
they attend N.A.I.T.? 
(1) yes (2) no 


STUDENT RECRUITMENT, SELECTION, AND PLACEMENT 


Have any members counselled a student in the last three 
years who was interested in a N.A.I.T. program, that 
yourare aware "OL? 

(1) yes (2) no 


Has any member ever referred a student to the program 
SPIN SPOEL ST? 
(1) yes (2) ned 


Has the committee ever assisted in the placement of 
students? 

(1) yes 

(2) no 

(3) there is no opportunity to do so 


Does the committee encourage both younger and older 
adults to consider vocation and technical education 
and training through visits to high schools, speeches 
to clubs, career days, meetings, etc.? 

(1) yes (2) no 


Has the committee ever assisted in screening students 
who apply for admission to the program? 

(1) yes 

(2) they doa not have time 

(3) they have never been asked 


Has the committee participated in the development of 
entrance criteria for selection of students? 
(1) yes (2) no (3) never been asked 


Has the committee provided information concerning 
desirable aptitudes, education, and/or experience 
backgrounds that entering students should have so that 


N.A.I.T. can properly plan student recruitments, education, 


and training programs? 
(1) yes (2) no 


Has the committee arranged for plant tours or field 


trips for students? 
(1) yes (27 eno (3) no appropriate plant to tour 
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Does the committee provide vocational guidance literature 
to teachers, instructors, counsellors or students? 
(1) yes (2 eno (3) have none to provide 


Has the committee assisted in the development of aptitude 
tests, achievement tests, and certification and licensing 
tests related to initial employment of graduates of 
Nos. Tal. ? 

(1) yes (2) no 


Do committee members hire N.A.I.T. students for part-time 
work during the school year or summer vacation? 

(1) yes 

(2) 2no 

(3) do not employ students on a part-time basis 


INSTRUCTIONAL PROGRAM 


Has the committee ever helped plan class activities and 
evaluated the programs? 
(1) yes (2) no 


Does the committee contact graduates of the program to 
evaluate the program? 
(1) yes (2) no 


Does the committee discuss the program with participating 
students? 
(1) yes (2) no 


Has the committee ever made any recommendations for new 
approaches for meeting the total vocational needs of 
Alberta, i.e., alternating training on the job, or in 
the school? 

(1) yes (2) no 


Does the committee review the course outlines for content? 
(1) yes (2)ux0 


Is the advisory committee consulted on the time spent 
in each course of the total program? 
(1) yes (2) no 


Is the advisory committee ever consulted on the 
instructional equipment and materials that are used in 
the program? 

(1) yes (2) no 


Does the committee discuss shop and laboratory layouts? 
(1) yes (2) no 


Is the committee asked for suggestions of any type to 
improve the program? 
(1) yes (2) no 
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Has the committee ever assisted in the preparation and 
review of budget requests for laboratory and shop 
equipment and supplies? 

(1) yes (2) no 


Have the committee members' firms ever loaned equipment, 
donated equipment, or sold equipment at special prices 
for the program? 

(1) yes (2) no (3) do not have or sell equipment 


Does the committee assist in establishing standards of 
proficiency for graduates? 
(1) yes (2)ano 


Do the committee members' firms have libraries of 
visual aids, magazines, and books concerning industry 
which they lend to the school? 

(1) yes 

(2) against company policy to lend out materials 

(3) do not have libraries 

(4) have never asked for material 


Has the committee ever assisted or discussed the 
development of evening-school skill improvement and 
technical courses for employed personnel? 

(1) yes (2) no 


Have committee members' firms provided sample kits of 
raw materials, finished products, charts and posters, 
etc., for exhibit and instructional purposes in class- 
rooms and shops? 

(1) yes (ZnS (3) do not have such items 


Has the committee assisted in the establishment of 
student fees for courses or programs? 
(1) yes (2) no 


INSTRUCTOR ASSISTANCE 


Does the committee discuss and advise regarding the 
desired instructor qualifications? 
(1) yes C20 IS 


Have members assisted instructors with problems? 
(1) yes (2) no 


Have members ever invited instructors to visit their 
facilities? ae 
(1) yes (2) sno (3) no facilities to visit 


Have members' firms ever provided funds for instructors 
to attend regional and national meetings of industry 
and educational organizations? 

(1) yes (2) no 
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Have members arranged meetings of instructors to establish 
cooperative relationships between the institute and 
industry? 

(1) yes (2) no 


Do any members' firms arrange for summer employment for 
instructors? 
(1) yes (2) no 


Have members ever conducted clinics or in-service 
training programs for instructors? 
(1) yes (2)eane 


Have members offered or arranged for substitute or 
resource instructors from industry? 
(1) yes 2) eno 


Have any members' firms paid instructor's membership 
quesitoan industrial organization, club, or group? 
(1) yes ah aaleus: 


Have any members ever invited an instructor to a meeting 
that they thought might be of interest to him? 
(1) yes (2) no 


GENERAL 


YOuD age 1s: 
(1) 27 or less years 
(2) 28 - 36 years 
ey o7.= 45 years 
(4) 46 - 54 years 
(S) 55 or more years 


Years of experience in the field and/or related field 
GO. yOurm CULLEN PpOsit1lOn. 


Cheon 14 
ee) 
Cayo —~ 14 
(Ayer See 19 


(5) 20 or more 


The years you have been in your present position (circle 


closest full year). 
i Boe Masses 5. 6, dee Os O hOre more) 


How much influence has the advisory committee upon the 
program? 
(1) none--has resulted in no changes 
(2) little--gives approval for changes suggested 
(3) some--provides direction in limited areas 
(4) much--provides direction and guidance in all phases 
of the program 
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How often should the advisory committee meet, if it is 
to carry out its duties as you see them? 

(1) once every two years 

(2) once a year 

(3) twice a year 

(4) three times a year 

(5) more than three times a year 

(6) does not need to meet 


Does the institute pay members' travel expenses? 
(1) yes (2) no (3) do not know 


What is the maximum time that is presently required of 
members for advisory committee duties? 

(1) one day a year 

(2) two days a year 

(3) three days a year 

(4) four days a year 

(5) five to six days a year 

(6) seven to eight days a year 

(7) nine or more days a year 


Is an opportunity provided for members to select other 
members for the advisory committee? 
(1) yes 
(2) no, but they should have the opportunity 
(3) no, they would not select members, given the 
chance 


Should members have a longer orientation session to 
familiarize them to the duties of advisory committee 


members? 
(1) yes (2) no (3) had no orientation at all 


Are the duties of advisory committees clear to you? 
(1) yes (2) a0 


Would a book on "Guidelines for Advisory Committee 
Members" containing the objectives of the institute, 
institute policies, duties and responsibilities of 
advisory committee members be useful to members? 

(1) yes (2) no 


How does the advisory committee operate? 
(1) N.A.I.T. staff assign tasks to the committee 
(2) the committee determines its own tasks 
(3) the committee suggests tasks it should do 
(4) the committee acts in an advisory capacity only, 
therefore does not do any tasks 
(5) any combination of 1 to 4 
(6) receives information only 
(7) other 
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If a member is absent froma meeting, is he contacted 
to review the results of the meeting and is he asked 
for opinions on subjects discussed? 

(1) yes (2) no 


Are members permitted to bring other community members 
to the meeting? 


(1) yes (2) no (3) never tried 


Are members familiar with the objectives of N.A.I.T.? 
(1) not at all (2) some (3) yes 


Do members' firms offer awards to students? 
(1) no (2) yes 


Do members' firms give financial assistance to students 
in the program? 
(1) yes (2) no 


Approximately what percentage of the committee normally 
attends the meetings? 

(1) under 39% 

(2) 40 -~ 59% 

(3) 60 ~ 79% 

(4) 80 - 100% 


The members of the advisory committee are appointed by 
the: 

(1) instructors 

(2) President or Vice-president of the Institute 

(3) Department of Education 

(4) advisory committee only 

(5) any combination of the above 

(6) do not know 


Do you have any personal contact with advisory committee 
members on an informal basis? 
(1) yes (2) no 


How many times were members appointed by the chairman 
to represent the advisory committee at special functions 
in the last two years? 

(1) not done at N.A.I.T. because it is against 

institute policy 

(2) no perceived need by the chairman 

(3) one 

(4) two 

(5) three or more 

(6) other 


When does the institute mail the agenda for the meeting? 
(1) less than one month prior to the meeting 
(2) more than one month before the meeting 
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70. %Is an opportunity provided for members to add items to 


the agenda? 
(1) yes (2) 10 


71. Minutes of the meetings are 
(1) within 30 days of the 
(2) between 31 to 60 days 
(3) between 61 to 90 days 


generally mailed out: 
meeting 

of the meeting 

of the meeting 


(4) just prior to the next meeting 


(5) do not mail minutes 


72. Which of the following activities have the committee 


been consulted about? (Circle all that apply.) 


(1) facilities 
(2) finance 
(3) curriculum 


(4) school-community relations 
(5) extra curricular activities 


(6) staffing 

(7) public relations 
(8) none of the above 
(9) other 
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Please feel free to comment on any other aspect of the function 


of the advisory committee. You may have some comment on the 
meetings, formality of them, inclusion of more instructors 


and students, rewarding members by way of fees or certificates, 


etc. 
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This section of the questionnaire will attempt to determine 
the duties that advisory committees should perform. 
your experience and knowledge of advisory committees, please 

rate the following statements on the five point scale provided 
by circling the appropriate letter/s to the right of each 


statement. 


Advisory committees should:-- 


i 


2s 


aL, 


help coordinate the program with 
the various agencies of the trade 


aid the section head in evaluating 


the standard of the program 


help the instructor of the 
program improve the quality of 
hase nstruction 


help improve relations between 
the instructor, department head 
and Department of Education 


provide an opportunity for 
interested business men to work 
with institute personnel in 
developing a better technical 
program 


serve as an effective means for 
introducing changes to the 
program 


aid the institute in promoting 
the program to prospective 
students 


advise the institute of the 
Suitebidity or, the, program 


help improve the instructor's 
salary 


be useful in publicizing new 
programs to,thespublac 


provide advice which is not 
easily obtainable elsewhere 


(One circle per statement.) 


Strongly 
Agree 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


Agree 
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Disagree 
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help update the instructor's 
knowledge in his trade or 
profession 


nelacves thesinstructorm from 
making difficult decisions about 
the program 


help set institute policies 


be useful for institute public 
relations 


provide outside support for 
thistacure policy 


create interest in and provide 
support for the institute from 
persons employed in the trades 
and professions 


add prestige to the institute 
program 


help, thei institute, select 
equipment for laboratories and 
shops 


provide encouragement and 
reinforcement for the decisions 
about the program made by 
LnSstructors 


help develop a program which is 
custom-made to the trade or 
profession 


not serve any purpose except to 
confirm program decisions made 
DYN TAT statt 


take the place of the department 
head in administering the 
program (would mean that the 
section head reports directly to 
the advisory committee) 


Strongly 
Agree 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


SA 


Agree 


nd 


Undecided 


G 


Disagree 


Strongly 
Disagree 
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improve the instructor's job 
satisfaction by providing 
feedback about the program 


provide continuity for the program 
when instructors or section heads 


change 


provide an effective means of 
exerting pressure on the 


Government of Alberta to maintain 


the program 


be consulted on the instructional 


material that is used in the 
program 


be consulted on the time spent 
in each course of the total 
program 


be paid an honorarium for their 
time and effort 


be a medium for informing 
industry what the institute is 
teaching 


be useful in introducing new 
programs and technologies in the 
institute 


have between 20 to 50 per cent 
of their membership from 
related industries; those not 
directly using the technology 
program 


have senior instructors and 
instructors represented on a 
rotational basis 


have senior instructors and 
instructors as regular members 


have recent graduates of the 
program in their membership 


Strongly 
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SA 
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in the area of short duration 
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(Other uses of advisory committees, 
please list and rate) 
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GUIDELINES FOR ADVISORY COMMITTEES 


The Institute is keenly aware of the contribution made by the 
business and professional men of the community to the success of 
N.A.1.T. over the past eight years. We are firmly of the opinion that 
this relationship must continue, and in fact, grow in importance. 


The Minister of Education has recently formulated a ''Suggested 
Guideline'! for the operation of the Advisory Committees, which we think 
would be of some interest to the members. 


APPOINTMENT OF ADVISORY COMMITTEES 


(a) Committee members are appointed by the President, or 
Presidents when the Committee involved serves more than one educational 
institution. The Advisory Committee may include advice as to membership 
in its reports to the President. 


(b) The Committee should consist of from eight to twelve members. 
If the members are carefully selected, they can give a good range of 
advice and avoid the problems of a larger group. Two graduates of the 
Institute with about three years! work experience should be included 
where possible. 


(c) The chairman would normally be a person elected from among 
the external members. The chairman might be elected for each meeting or 
for a term of two or three years, as specified by each committee. 


(d) Membership is normally for a term of three years to be 
controlled by a rotational schedule. This is to avoid overworking 
members with too long a term and to provide for the infusion of fresh 
ideas brought in by new members. A member's term may be extended if he 
is involved in a committee project. 


TERMS OF REFERENCE FOR ADVISORY COMMITTEES 


(a) Advise the President of the suitability of the program. 


(b) Suggest additions or deletions in the curriculum, so that 
graduates will be more employable. 


(c) Advise the Presidents of desired employees qualifications, 
both for initial employment and continued usefulness to the employer. 


(d) Assist with the promotion of the program to prospective 
students and the placement of graduates. 
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(e) Bring the activity of the Institute to the attention of 
employers and employees in industry and to suggest possible arrangements 
for the conducting of part-time or cooperative classes, 


(f) Advise the Institute on equipment for laboratories and shops. 


(g) Act in general as coordinator between the Institute and 
industry. 


INSTITUTE RESPONSIBILITY AND ADVISORY COMMITTEES 


(a) Meetings should be kept short so that members are not kept 
away from their business any longer than necessary. 


(b) Institute staff should assist Advisory Committees by 
arranging for the preparation and distribution of agenda well before 
meetings are held. Agenda to be forwarded to Technology Director for 
his perusal, and he, in turn, will forward agenda to Academic Vice- 
President for final approval. 


(c) One meeting per year should be adequate unless a major 
matter arises unexpectedly. A meeting should not be called for the sake 
of holding one. 


(d) Members of Institute staff should attend as required, but 
should not make motions or vote. 


V. HARMS 
VICE-PRESIDENT ACADEMIC 
VH:nm 


eT mm. 9/85 


eaaTTiMMod  YaiO2 IVA ath attain ore = 


; meee by ; 
tas jon a1s evedinent dard oz miele RA 4 
. verenoen egret yrs rot a ee 


Yd zontziomey vice lb Satawe Diode Were eturiszent (4) 
eroted Ifew shespe to normdiiselh se: soli tervegetq odd yo? galpner se 


Yi worse TO peg od eee ieee tite -bfert eve 2eontisom 
“eo 1¥ oti iTlw sh pi 


» uty BY 


safe 6 e2elnl arpuedibe od bivede isey 18g HAtgeem ond (>) - 
ose sana? bafles od yon diene polovem A 


dud ,betibps, 2a beasts Whore Wane edudtaent po ek spe HA ’ 
aw ‘dem ton 


APPENDIX C 


146 


147 


9L° 98° ¥170° suoi}ouny jeloods 7e “L*|"Y°N pazUeseidoay 
oe yl" 96° uo1}zeonps {el4szsnpul jo y4aoddns Ajz!unwwod pedo, eAeq 
45° 6€° te: s4eo0A aosyzi 3Se] Ul asnoy usdo u! pezedid!q4eg 
65" 90° 647° weiBboid Bujjowoid u! pezsesejuy 
SE te Hh spoeu semoduew peAsAins 
Le oh Hh" sBuljeow 02 swe, qosd yUubnog 


suo1ze,ay O!11qNd 


*10° 80° 9° S214 ao, dwes poplAoig 
7 £3° 85° 93n117SU! 0} Sple [eNSIA paueoq 
ve (a 14 ie wesBoud 40} sadiad jel1seds ye JUuswdinbse plos 40 pseueo7 
66° 66° 66° soo} jJuspnis peysi,geisy 
Ht” ¥£0° 66° Ma!Aea1 .ebpng ul pezsissy 
58° 6L° #20" sznoAe; Asozesoge, pue doys pessnosig 
Oe 96° 19° sjelsozew pue Jusudinbs ,euo!}InN4jsSu! pemalAdy 
89° 65° 8S" @S4nod 49d awl} pamalAsdy 
Ht” GL” ce. SOUI[}NO @S4NOD paMmalAdy 
16° 19° LG" wesBoid payenjerns pue saiqziAijoe sse,d uetd pedjay 
ro sf Ale 85° sazenpeiB soy Adusi9d1joud jo spaepuezs ul pezsissy 

¥20" ol _L° wesBoid azen|eAo 0} sajenpei1bh pajoeju0g 
fa 89° 83° Sjuepnis yzIM wesboud passnosigq 
Wee ¥S0° 60° sBHuljeaw 0} suequew 42430 JYHnoIg 
ole 96° 85° sesse,2 Buluare pessnosig 
66° Or" 6L° weiboud soy suolzsabhns 404 poysy 
26° (que 96° uoljeonps 0} saydeoidde Mou 404 SUO!}JepUsWWOIe4 spew 


yus}uO) wesboig 


Abo, ouydeL pelizsnpuy ssoulsng uolq Taseq We} | 


powsOjseg Seling jo suoluidg ,S4equay oe}}}wWWOJ pue 44eS 
jeuoisiAig Jo sisAjeuy asenbs-1yu) YIM pezels0ssy Se!z1,iqeqosg 


- * * © => +6 


_ + - = *» & 


 «§ «@ © @ © «© © @& & & &@& & we BB 8° @ 


Y SI BRA cRIGsaSeRer 


>. - & ws & © GB “e © 8 ¢ *t& oo eh +e hh + +S 


8 
+ 


S¢ eBecys; bijces por Biceysy 


re pe 
ete 


By Spar FO [uerpencs 


— 


148 


%C0° 80° 6L° quewAo,dwe sswwns pep!Aoid 
Eg" On" x0" VISIA 4Of S4OZONAZSU!L poz AU 
fale: 88° 19° S4O}JONAYSUL pezsissy 
16° 94° 96° $fe3S yqIM JOe UCD peY 
Eta 6L° 66° suo!}zed!s1penb 40}9n4}Su! pessnosig 


adueAsSIsSsy 40}3NAASU| 


x00" Lie ¥00° SJUSPNZS OF Sp4emMe pe4as4O 
66° 79° 16° sezenpes6 4104 s3se} pedo|sraq 
al: 64" HL° sluapnis pedetd 
7H" BU the ue S}USPNIS PsUudse4dS 
89° 16° 6L° S]UspPNIS OF BdUeVSISse [eisueUul} PSP!AO4d 
eS 64° Ate | 44OM OW1z-J4ed 4Of SJUEPNIS “L'| VN P24IH 
He * gt O° S4noq jue;d pebuessy 
LS 19° 96° Buiules} aye} OF S}{Npe pue sjUspnys pabesnodug 
ca" 76° 76° s]uepnis possojoy 
3 ae 6L° 19° Sjuapnys aeAlqoedsoid pa, |{esunoy 
\6° A Gl° [el4seqzew souepinb peptaoig 
¥€0° OL" 85° Sjuepnys Buljoe|es 
AO} BdUud!lsadxa 40 UO!}eONpe ‘sepjinzijzde passnosig 
61° of 85° 21492149 aduesjUd podo|sAeqg 


JUusWe.e |g pue Uuo!}De[9Sg fJUSWIINADeY JUSPNIS 


L\° 9S" Zoo yuowAo; dwa 404 sozenpe4sb "|" {'VW°N palygioeds 

Lis Gln 89° “Lo EWN 2e UOIZIN} s,aeAo,dwe pleg 

L8° 6L° oye soodho| dwa 02 “L*|°W'N Posi soapy 

66: 66" O° uo!}eEONpe j,ed!UYde. [ [eS OF AL/O!pe4 ul pezedioiq4eg 

L6° ot 88° sBuljoow gnj> 1e “Ly 'V°N pazowo4g 
OLouydelL [e14ysnpu| sseuisng udI}d149S0q Wel| 


(penu!}Uuos) 


\ 


tioesde int? @ gliytae “\(beuntsnos) | - The ee kk 
agaaerenie ate te oR) a s Cote 44>" oa a, <a 


COPSRRRERARS B . FEAST E 
SSHESSSRASSS B' REXTS 


Sotee 
gases 
aSswe 


149 


sdudtessIp JUuedI4iUuBIS Sazed!pul| x 


Ht ° Ht ° ole S410}9NAZSUI B9INJIZSGnNS pue Vsd4INOSe4s POp!AOId 

58° 19° Or ° @d1AsaS-Ul pue SdIU!I{. pe oOnpuoy 

66" On" 66° Senp S4ojonaysu! pled 

89° 88° tee $fe2S 93N217SuUI YIM sHuljzoow ploy 

He Oa Hh" sBuljoow 0} S4ojon4zsul pez1Au| 

66° 0g" 6L° sBul}aow puazze OF Spun} pep!Aosg 
Boj ouyseL [er4zsnpuy| ssoulsng UOI1}dI49Seqg Woz] 


| 


(penu!}U0D) 


SE 


s 


ae 
S 


aan -—e-ai > 
=> 
eo 


a 


7 — 
— 


oer eee 


Vy ay 
a ri } r 
Oe yi 
as le 

ya ie oe ; . 

hor 


7" 
i 
Ha Mi 


